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... Becoming a Champion in any League 
Takes a Talent 


for Teamwork! ree’ 


Yes, it takes teamwork to win! That’s why 

The Men of Marquette are happy to “cover 44 ES 
the bases” for you—our Correspondent Bank- 

ers. When it’s for you .. . it’s for us. . . for 

“‘the team!”’ 


And now, with the Twins settled into Metro- 
politan Stadium, we’re looking forward to 
serving you twice as often . . . twice as effec- 
tively—thanks to that stimulus, which a Big 
League ball club can give to the activity and 
commerce of an area. We hope this means 
we'll be seeing twice as much of you, too... 
whenever you come to the Twin Cities to see 
the Twins play ball. 








Make Marquette your convenient home base, NI, Il), 1 
when you’re in town. Drop in. Talk banking 

or baseball . . . or simply cool off in our com- Mie, 
fortable, air-conditioned, street-level lobby, 

so conveniently close to Everything, in down- 

town Minneapolis. 


Come in and visit with us soon, won’t you . . . and let’s discuss further 
“‘team work,”’ in serving your needs as our Partner in Progress! 


DEPARTMENT OF BANKS AND BANKERS 


OTTO H. PREUS JOHN T. PAIN, JR. GUS W. CARLSON, JR. AVERY FICK 
Vice President Assistant Cashier Representative Representative 


(3 Riong Faitud. of the Jndypenteit Banker |* 
7c MARQUETTE /iitina(BANK 


OF MINNEAPOLIS Seventh at Vlarguilt, FE 3-541 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





THE Cur Cover 
INDEPENDENT BANKERS 
ASSOCIATION 


New officers of The Independent 
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° lowing their installation at the 27th 
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22 in Washington, D. C. From left are 
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IBA Stresses Tax Equality, 


Recent developments in the tax equal- 
ity and antimonopoly fields lent a 
special note of encouragement to the 
27th annual convention of The In- 
dependent Bankers Association in 
Washington, D.C., April 20-22. 

Some 1,000 registrants represent- 
ing about 500 banks from 44 states 
and the District of Columbia attend- 
ed the meeting at the Sheraton-Park 
Hotel. 

The bankers concerned themselves 
principally with their drive for tax 
equality among banks and mutual 
financial institutions; with the mo- 
nopolistic implications of branch 
banking, holding companies and 
mergers and with research into such 
areas as new banking techniques, the 
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decline in farm income, government 
fiscal policy and uniform banking 
laws. 


Crusade 


Delegates turned the convention 
into a “crusade for tax equality” on 
Friday, April 21. Following a kick- 
off breakfast, the bankers swarmed 
into Congressional offices on Capitol 
Hill to give their Congressmen a 
grass-roots viewpoint on the tax 
equality issue. 

The mass visit to Congress was 
given impetus by the announcement 
during the convention that President 
Kennedy had supported commercial 
banking’s stand on tax equality in 
his tax message. A resolution com- 


mending the President for his “firm 
and forthright stand” was adopted 
by the convention. 

Another commendation was sent 
by the IBA to the Department of 
Justice for its “antimonopoly stand 
and increased vigorous activities in 
the bank merger field.” 

President Kennedy sent his greet- 
ings to the IBA members in a tele- 
gram read at the convention. 

The President said: 

“Please convey to the membership 
attending the 27th annual convention 
of The Independent Bankers Associa- 
tion my best wishes for a productive 
meeting. One of banking’s many tasks, 
in the great service it performs for 
the nation, is to provide the credit 
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Reins of office are turned 
over to new IBA President 
Reed H. Albig (left) by 

O. D. Hansen at installation 
ceremonies following annual 
banquet at 27th annual 
convention of The Inde- 
pendent Bankers Associa- 
tion, Washington, D.C. 


Albig, Castille, 
Brett Are 
New Officers 


needed to promote the nation’s 
growth. I wish you all success in the 
effort you will be making to strength- 
en our economy in this way.” 


Officers Installed 


Following the annual banquet the 
night of April 22, Reed H. Albig, 
president of The National Bank of 
McKeesport, Pennsylvania, was _in- 
stalled as the new IBA president. 

Advanced from first vice president, 
Mr. Albig succeeds 0. D. Hansen, 
president of the Bank of Union Coun- 
ty in Elk Point, South Dakota. 

Other new IBA officers are Robert 
J. Castille, president of the Guaran- 
ty Bank and Trust Company of La- 
fayette, Louisiana, advanced from 
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Monopoly, at Convention 


second to first vice president, and 
Bradford Brett, president of the 
First National Bank of Mexico, Mis- 
souri, elected second vice president 
of the IBA. 

A. W. Hoese, president of the Se- 
curity State Bank in Glencoe, Min- 
nesota, was continued as treasurer of 
the IBA by appointment of the Ex- 
ecutive Council. 


Staff Promoted 


Promotions of the IBA staff mem- 
bers at Sauk Centre, Minnesota, were 
also made this year. Ben DuBois, who 
has been secretary of the IBA for 
28 years and was one of the organ- 
izers of the Association, was ad- 
vanced to executive director. Howard 








Bell, formerly assistant secretary, 
was named secretary of the Associa- 
tion. He has been with the IBA since 
1956. 

The IBA was founded on May 9, 
1930, in Glenwood, Minnesota, to 
fight a holding company movement 
in Minnesota. It had an original 
membership of 28 banks. The idea 
attracted national attention, and 
membership today stands at 5,850 
banks, 

Speakers at this year’s convention 
covered a wide variety of topics, in- 
cluding bank operations, tax equali- 
ty, monopoly, agriculture, fair trade 
practices and the international out- 
look. 

The speakers included outgoing 
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SERENADE at women’s luncheon is provided by 
Jerry Rodis and his “Singing Strings.” From left 
are Mrs. Harold Lovre, Mrs. Sigurd Anderson, Miss 


IBA President O. D. Hansen; Senator 
Estes Kefauver of Tennessee; Sena- 
tor Margaret Chase Smith of Maine; 
Secretary of Agriculture Orville L. 
Freeman; Federal Trade Commis- 
sioner Sigurd Anderson; M. Monroe 
Kimbrel, an American Bankers As- 
sociation official and board chairman 
of The First National Bank in Thom- 
son, Georgia; L. M. (Mike) 
Schwartz, president of the Citizens 
State Bank in Paola, Kansas, and 
chairman of the Foundation for 
Commercial Banks and Harold F. 
Roach, bank operations specialist for 
the NABAC Research Institute. Com- 
mittee reports included those by 
Ralph L. Zaun (savings and loan), 
O. K. Johnson (government fiscal 
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PAUSING FOR CHAT (above) are Harry Harding, 
Pleasanton, California, honorary president of the IBA 
of the 12th Federal Reserve District; Ben DuBois, Sauk 
Centre, Minnesota, executive director of the IBA of 
America; Aubrey E. Austin, Jr., Santa Monica, Cali- 
fornia, and F. C. Packard, Springville, Utah. 


policy) and W. G. Kirchner (bank 
study ). 


President’s Message 


In the annual president’s message, 
QO. D. Hansen called for “tighter en- 
forcement of the so-called merger 
control law” or “stronger legisla- 
tion” to check a “tidal wave” of bank 
mergers that is engulfing the nation. 

“I am convinced that if no power- 
ful deterrent to merging is applied,” 
Mr. Hansen said, “banking will 
merge itself to its ultimate destruc- 
tion.” 

Mr. Hansen also called on bankers 
to become active in the battle for tax 
equality, and urged the formation of 
additional state divisions of The In- 


Virginia Peters, Mrs. Ben DuBois, Mrs. O. K. John- 
son and Mrs. Howard Bell. Picture at left, above, 
shows registration desk. 


oe 2 a & 
sell gp." 


i 


dependent Bankers Association. 


New Program 


Ralph L. Zaun, chairman of the 
IBA’s Committee on Savings and 
Loan Associations, disclosed the de- 
tails of an advertising program that 
will be offered to member banks late 
this summer. 

He said that in sponsoring the 
program, the Association is assuming 
no expense in preparation of the ma- 
terial, but is maintaining control of 
the content and is checking the legal- 
ity of each ad submitted to the in- 
dividual banker. 

Thirteen ads and six direct mail 
pieces will be offered to members 
this summer, which they can _pur- 
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INTENSE DISCUSSION abeut convention pro- 
gress is carried on between Howard Bell (left) and 
Ben DuBois. Mr. DuBois was named executive 
director of The Independent Bankers Association 
this year and Mr. Bell, secretary. Mr. DuBois was 
secretary of the IBA for 28 years and one of the 
organizers of the Association. Mr. Bell has been 
with the IBA since 1956. » 


JOVIAL GOOD-FELLOWSHIP reigned during the 
convention’s annual dinner-dance. Enjoying each 
other’s company are, clockwise, starting at center, 
foreground: Ester Noble, Dimmitt, Texas; Mrs. 
Noble; Leonard R. Moeller, St. Paul, Minnesota; 
Mrs. Moeller; Mrs. C. Herbert Cornell, Minneapolis, 
Minnesota; Mr. Cornell; Ralph M. Jones, La Cres- 
cent, Minnesota; John J. Hillman, Munich, North 
Dakota; Mrs. Lew C. Holtje, Wheeling, Illinois and 











Mr. Holtje. 


chase on a voluntary basis. A ma- 
jority will emphasize the differences 
between banks and non-bank finan- 
cial institutions, with two or three on 
tax equality. 


Fiscal Policy 


O. K. Johnson, chairman of the 
Government Fiscal Policy’ Commit- 
tee, said surveys conducted in 1960 
and 1961 show that a majority of 
bankers prefer to stay in short ma- 
turities because of uncertainty in the 
government market and a majority 
of banks are in favor of preemptory 
rights, 

Mr. Johnson said his committee 
recommends exchange rights, espe- 
cially where banks have been tied 
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into maturities because of deprecia- 
tion and where competitive bidding 
would work a hardship on banks in 
replacing their investment require- 
ments. 


Automation Problems 


The advance toward automation is 
fraught with many “pitfalls, prob- 
lems and complicated decisions for 
small banks,” W. G. Kirchner, chair- 
man of the Bank Study Committee, 
told the group. 

“No doubt, ten or 15 years from 
now the path will be clear,” Mr. 
Kirchner said, “But we are genuine- 
ly concerned now about which way 
that path may lead.” 

By keeping informed on new de- 








velopments, Mr. Kirchner said, the 
small banker will be less likely to 
make a mistake in buying expensive 
equipment from a good salesman, 
only to find that it is not suited for 
him. 

Secretary of Agriculture Orville L. 
Freeman urged the bankers to take 
a “renewed and intensified interest 
in rural area development.” 

“This is one of the great remain- 
ing frontiers of our nation in our 
time,” he said. “Strengthening these 
areas—helping their people to be- 
come more productive units of socie- 
ty—can be one of the most re- 
warding and profitable tasks of this 
decade.” 

Mr. Freeman said in production, 
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MOST EXCITING MOMENTS at 
the convention came during the 
prize drawings. Above, O. D. 
Hansen (left) watches his grand- 
daughter, Ann Diefendorf of 
Irene, South Dakota, draw the 
ticket that gave the winner a trip 
to Bermuda for two, courtesy of 
the American Express Company. 


“our agriculture has reached a pin- 
nacle of success.” 

But while farm output went up 19 
per cent between 1952 and 1960, 
farm income went down by precise- 
ly the same figure—19 per cent. 

“Agriculture’s success in produc- 
tion has brought its reward.” he 
said, “but to the consumer, not to the 
farmer. To the farmer, productive 
success has brought economic dis- 
tress.” 


Concentration Must Stop 


Unless the continuing concentra- 
tion of the nation’s banking business 
into fewer and larger hands is halt- 
ed, one of the strongest safeguards 
of a sound banking system—compe- 
tition—will disappear, Senator Estes 
Kefauver of Tennessee said in his 
address. 

“Most of the banks swallowed up 
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At right is Erskine Girard, as- 
sistant vice president of Ameri- 
ean Express. In lower right pic- 
ture, Mrs. E. Merle Dean of Can- 
ton, South Dakota, accepts the 
award. In upper right picture, 
George M. Hornbeck, director of 
accounting for Evinrude Motors, 
congratulates Hugh Shires of 


in the past decade have not been the 
weak, unsound ones of the kind 
needing rescue in the Depression pat- 
tern,” he said. “Rather, they were 
strong, efficient, profitable — and 
competitive—plucked at the peak of 
their earning power.” 

Senator Kefauver said recent Jus- 
tice Department actions to block 
mergers “represents a substantial— 
and healthy—change of attitude” to- 
ward bank mergers. 

Senator Margaret Chase Smith of 
Maine told the bankers that if the 
United States system is to survive in 
the contest against Communism of 
the next decades, “there must be a 
voluntary commitment of private re- 
sources to certain aspects of national 
defense.” 

She called upon trade associations, 
educational institutions, private foun- 
dations, labor unions and opinion lead- 


Cumberland, Maryland, upon 
winning an Evinrude motor. 


ers to commit a portion of their en- 
ergies to “ideological, economic and 
political defense and social achieve- 
ment.” 

Unless they do this, Senator Smith 
said, “the Communists’ thrusts will 
continue inadequately opposed in 
many sectors of nonmilitary and ide- 
ological combat.” 


Encouraged By President 


Commercial bankers are most en- 
couraged by President Kennedy’s 
references in his tax message to the 
need for greater tax equity and re- 
moval of certain prevailing tax pref- 
erences, M. Monroe Kimbrel, chair- 
man of The American Bankers Asso- 
ciation’s Federal Legislative Commit- 
tee said. 

Mr. Kimbrel, who is also board 
chairman of the First National Bank 
in Thomson, Georgia, said the Harri- 
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son and Curtis bills “could provide 
the Treasury with about $350 mil- 
lion the first year after enactment, 
and also place these competing finan- 
cial institutions on a more equal tax 
basis.” 


War Chest 


The establishment of a $20 million 
“war chest” to aid commercial banks 
in their “cold war” against non-bank 
financial institutions was proposed 
by L. M. (Mike) Schwartz, presi- 
dent, Citizens State Bank, Paola, 
Kansas, and chairman, Foundation 
for Commercial Banks. 

According to current estimates, Mr. 
Schwartz said, the commercial banks 
of the country are spending about 
$200 million for all forms of adver- 
tising, an average of $833 for each 
million dollars of deposits. 

“I propose an ear-marked war 
chest of approximately 10 per cent 
of the amount you are presently 
spending for advertising. I propose 
that we take $20 million and set it 
aside specifically to enable banking 
to support all banking programs and 
to pay for the advertising necessary 
to tell its message, often, and in bold, 
aggressive ways.” 


Caveat Emptor 


Federal Trade Commissioner Si- 
gurd Anderson called on bankers to 
help the Commission “protect the 
public from frauds and fakes.” 

“The old rule—Caveat Emptor— 
‘let the buyer beware’ used to pre- 
vail in commercial transactions,” he 
said. “It has been supplanted by laws, 
ordinances, rules and _ regulations. 
But unfortunately, ‘Caveat Emptor’ 
in a certain sense is not dead—it is 
alive, because of the sharp operators 
who dishonestly, illegally or unfair- 
ly ply their trade.” 

“Advertising is a necessary and 
wonderful part of our business econ- 
omy, but false and misleading adver- 
tising is a trap that costs the Ameri- 
can public a great many million dol- 
lars a year. 

“You bankers, close to the Ameri- 
can consumer, can by your advice 
to your customers perform a wonder- 
ful public service, because Caveat 
Emptor does not seem to be quite 
dead.” 

Harold F. Roach, bank operations 
specialist for the NABAC Research 
Institute, cautioned small bankers 
against rushing into a change of sys- 
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BUSINESS AND PLEASURE were involved in bus trips taken 
during the convention. On the first day, participants toured the 
Washington area in chartered buses. Then, on the morning of 
the convention’s second day, the bankers rode to Capitol Hill, 
where they swarmed into Congressional offices to discuss the 
tax equality issue with their Congressmen. 





tem and equipment in the automa- 
tion field. 

He said improvements and cost re- 
ductions often can be made without 
major changes, and urged the bank- 
ers to make a complete and _ thor- 
ough analysis of present procedures. 

There is plenty of time before 
smaller banks will have to change 


PLANNING A NEW BANK? 


their accounting systems and equip- 
ment, Mr. Roach said. But he urged 
bankers to become as familiar as 
possible with automation. procedures. 
He said the small bank’s interest 
now should be magnetic ink charac- 
ter recognition imprinting of its own 

checks. 
END 





Use St. Paul’s service 


AVAILABLE WITHOUT EXTRA COST, the St. Paul 
offers banks a special service as a plus factor in our 
Bankers Blanket Bond Policy. Many banks, large and 
small, consult with the St. Paul about the design and 
construction of protective equipment; we regularly assist 
banks in developing safeguards to handle currency. Just 
one more reason why most Upper Midwest banks carry 
St. Paul’s Bankers Blanket Bond coverage. 


For more information 
call your 
St. Paul Agent today 





HOME OFFICE: 
385 Washington St. 
St. Paul, Minn. 











keynote address: 


Time of Crisis — 
Time of Hope 


BY O. D. HANSEN 


This is the time allotted by the program for me to give 
an account of my stewardship since I became president 
of The Independent Bankers Association last May. 

As has been the case with presidents before me, this 
has been a busy year of conferences, committee and 
other meetings in various parts of the country. 

However, in the interest of brevity, and since the high- 
lights will be covered in separate reports by committee 
chairmen, I shall refrain from making specific references 
to these conferences. 

The Association continues to be a vigorous and active 
organization. During the past year, membership has con- 
tinued to increase, advancing to a new alltime high. 
This is particularly encouraging in view of the fact that 
mergers have eliminated many member and prospective 
member banks. 

The Association’s financial condition is good, too, de- 
spite increased expenses and the fact that there has been 
no increase in dues. A financial report for 1960 will be 
printed in the June issue of our magazine, The INDE- 
PENDENT BANKER. 


Small Bank Champion 


The growth of The Independent Bankers Association 
since it was organized by 28 men in Glenwood, Minne- 
sota, 31 years ago, is evidence that it met a need on the 
American scene. 

Our organization is and has been a champion of the 
nation’s small banks. In light of current developments 
in the banking industry, I would say that small banks 
need a champion today as never before. 

The history of our association is quite well known to 
most of you but I sometimes wonder if we fully realize 
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the extent of the activities and services of the home 
office. 

I know that the people who have had the privilege of 
serving as president of the Independent Bankers Asso- 
ciation before me will agree that we are greatly in- 
debted to our secretary, Ben DuBois, an able and dedi- 
cated man who has devoted so many years fighting fear- 
lessly for the cause of independent banking. 

With the growth of our organization and the ever ex- 
panding demands upon the headquarters office, we are 
very fortunate in now having with us efficient Howard 
Bell, assistant secretary and editor of The INDEPENDENT 
BANKER. The acquisition of this publication, thanks to his 
capable editorial direction, was an important Association 
milestone. 

The Association bylaws declare, and I quote, “That 
the American system of independent banking as con- 
trasted to the concentration of economic power through 
centralized control of banks, has been and still is best 
suited to the highly diversified community life of the 
United States.” 

I am happy that in our organization there are nearly 
6,000 banks with an interest in preserving this American 
ideal. 


Outward Appearance Gloomy 


From outward appearances, today’s picture in banking 
is not encouraging to the small, independent bank, but 
there is a key factor, which I'll mention later, that pre- 
sents a ray of brightness in an otherwise gloomy pic- 
ture. Now, let’s look for a moment at what is happen- 
ing to banking in America. 

As one nationally syndicated financial columnist ex- 
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were installed. 


Mr. Hansen, president of The 
Bank of Union County, Elk 
Point, South Dakota, and im- 
mediate past president of The 
Independent Bankers Associa- 
tion, gave the keynote address 
at the IBA’s 27th annual con- 
vention. This article is taken 
from Mr. Hansen’s talk. — 





pressed it recently, and I quote, “A tidal wave of bank 
mergers is sweeping over our land.” Though this wave is 
engulfing the entire nation, its most spectacular aspects 
are seen in New York State. 

In New York a new banking law, passed by the 
State Legislature shortly before our Denver Convention 
last May and in effect since July 1, has cleared the way 
for mergers and giant institutions, has accelerated 
branching and encouraged formation of large bank hold- 
ing companies. 

The green light to these moves in the Empire State 
has produced even more drastic results than we feared 
at the time we opposed enactment of this law. 

It has been said that the big New York banks wanted 
the state law changed so they could contrive mergers 
that would produce a bank larger than California’s Bank 
of America, which has assets in excess of $10 billion. 

It now appears that the legislation will help some com- 
bination of New York City banks to achieve what at the 
moment seems to be the top status symbol among finan- 


cial giants, the $10 billion bank. 
Merger Madness Results 


What might be the ultimate if this merger madness 
continues? That’s a difficult question to answer, but I 
would point out that mergers of all 14,000 banks in the 
nation would produce only 29 banks having assets of 
$10 billion each. 

Who knows? Perhaps in a few years, the $50 billion 
bank might be the goal in the top competitive circle 
of banking. A merger of all banks in America would 
produce six of the $50 billion giants. 

There is another and quite sinister facet as one con- 
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PAST PRESIDENT’S PIN is fastened to the lapel of O. D. 
Hansen by his successor, Reed H. Albig, during ceremony fol- 
lowing annual convention banquet in which new IBA officers 


templates this creation of giants and this brings to mind 
a very interesting narrative report given to our member- 
ship a number of years ago by our friend, E. E. Placek 
of Nebraska. 

It was in 1948 that he spent several weeks behind the 
Iron Curtain in Czechoslovakia. Since that nation had 
then been taken over by the Communists, and because he 
had relatives and friends there, much of the thinking of 
puppets of the occupation government became available 
to him. 

Even at that time, the trend towards monopoly in 
finance and industry in this country, Mr. Placek report- 
ed, was well known and closely watched with much satis- 
faction by those who have a fanatical urge to bring 
the entire world under their domination. 

Can we doubt that the creation of such gigantic 
concentration of wealth and power would greatly simpli- 
fy the tasks of a dictatorship in seizing control of this 
country ? 

Our organization since its founding 31 years ago con- 
sistently has been concerned about the antimonopoly 
aspect of banking laws. For that reason, we are espe- 
cially interested in another New York State develop- 
ment, the formation of a holding company that would 
own Morgan Guaranty Trust and six other upstate banks. 

This gigantic chain would have assets in excess of $6 
billion and deposits of more than $5 billion, sufficient 
to bump Firstamerica Corporation of San Francisco from 
the top spot in the holding company roster. 


General Motors of Banking 


Backers of New York’s omnibus banking bill a year 
ago said the new legislation was needed if New York 
City was to continue in its traditional role as the na- 
tion’s financial leader. Now I’m beginning to appreciate 
the tremendous implications of that assertion. 

Even as I am speaking, now, as of this very moment, 
it wouldn’t surprise me that if somewhere in this nation 
there is an individual or group making plans to form a 
General Motors of banking in the United States. I am 
aware that there are laws barring interstate expansion 
of holding company systems and bank holding compa- 
nies, but laws can be changed. 

Creation of large financial empires, by merger or 
other means, always is justified by those involved on the 
basis of need to supply capital to big business and better 
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service to the community. It’s a tired old refrain, but it’s 
sung with gusto every time a new financial giant is 
created. 

There are those among us who long have maintained 
that perhaps there are other reasons for mergers. Our 
contention has been that the elements of greed and 
power undoubtedly were factors in setting up new 
financial giants. 

No one seemed to pay much attention to what we had 
to say, which might explain the special satisfaction I ex- 
perienced recently upon reading a statement by Senator 
A. Willis Robertson of Virginia. 

Commenting on the proposed merger of Hanover Bank 
and Manufacturers Trust Company in New York City, 
Senator Robertson said the merger would involve a 
bonus of about $1 million for one man, Horace C. 
Flanigan, chairman of Manufacturers. 

The Independent Bangers Association long has main- 
tained that the competition among many independent 
banks was an important factor in the money market, a 
factor that was of great benefit to the public. 

A bill requiring federal approval for mergers and con- 
solidations of banks was adopted by the last session of 


Congress. The Independent Bankers Association was in-~ 


strumental in strengthening the bill to require consulta- 
tion with the Justice Department by whatever federal 
bank supervisory agency has jurisdiction over a bank 
merger. 

Like most legislation, this merger control law was a 
product of compromise and leaves considerable to be 
desired. The record of consolidations since the law was 
enacted provides evidence of that. 

Here is the record of each federal bank supervisory 
agency since the law became effective: 

@ Federal Deposit Insurance Corporation: 21 applica- 
tions, of which all were approved. 

@ Federal Reserve Board: 17 applications, of which 
14 were approved and three were disapproved. 

©@ Comptroller of the Currency: 81 applications, of 
which 80 were approved, one disapproved. 

I would mention in passing that our secretary, Ben 
DuBois, was a witness at a Federal Reserve Board hear- 
ing which resulted in one of the three disapprovals by 
the Federal Reserve Board. 

I believe the record speaks for itself. Either we need 
tighter enforcement of the so-called merger control law, 
or we need stronger legislation. 


Ray of Hope 

I mentioned earlier one factor offering a ray of hope 
in this otherwise dark picture. I refer to the stepped-up 
activities of the Department of Justice in the bank merg- 
er field. 

The Department has filed suit to separate three banks 
from ownership by a recently-organized holding company 
in Milwaukee, Wisconsin. Antitrust suits also are pend- 
ing in the proposed merger of two large banks in Phila- 
delphia and two in Lexington, Kentucky. 

In recent days, news releases from Washington in- 
dicate that the Department of Justice and its Antitrust 
Division are taking firm action in the area of mergers. 
We are informed that there is a virtual “freeze” on merg- 
er applications pending before the Comptroller, FDIC 
and the Federal Reserve until reviewed by the Depart- 
ment of Justice. 
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Our Association is co-operating closely with the De- 
partment of Justice because of the conviction of your 
officers and Executive Board that this federal agency’s 
activities will have a deterring effect on the merger rush. 

I am convinced that if no powerful deterrent to merg- 
ing is applied, banking will merge itself to its ultimate 
destruction. The larger banks get, the more is the likeli- 
hood of a nationalized central bank in America. 

Much is said about small business and its problems 
today. Certainly independent banking is small business, 
for 11,400 of the nation’s 14,000 banks have deposits of 
less than $10 million each. 

To break it down even further, 8,000 of the 11,400 
banks have deposits of less than $5 million each. These 
banks not only are small business; they are the best 
friends that small business has. 


Tax Equality 


This morning, many of you visited your Congressman 
to discuss an issue in which I know you are deeply in- 
terested. I refer, of course, to tax equality. 

Before reviewing the activities of your association in 
this field, I want to say this: : 

If the executive officer of every bank in the 
United States made it his business to talk to and 
write to his congressman, again and again, about 
the need for tax equality, the two tax equality bills 
in which we are most interested in would be en- 
acted into law. A grass roots demand of such mag- 
nitude would settle this issue in our favor. 

Most bankers are concerned sufficiently about existing 
tax inequality that they tell each other something must 
be done. Not enough of them, however, talk to their 
Congressman about this issue. I hope that each one of 
you who visited his representative this morning will ap- 
point himself a committee of one to tell all your banker 
friends back home that they should become active in the 
battle for tax equality. 

As you know, the tax equality bills we are supporting 
are House Rule 2899, introduced by Representative Burr 
Harrison of Virginia, and House Rule 2900, introduced 
by Representative Thomas B. Curtis of Missouri. These 
are identical bills. 

All banking organizations are united behind these bills. 
Last year for the first time, as the result of a series of 
conferences in this city, banking organizations agreed on 
the need for tax equality and issued a joint public state- 
ment to this effect. There was one catch a year ago, 
however—there were three different tax equality bills 
before the Congress. 


Unrealistic 


In the last Congressional session, bankers were most 
familiar with the Mason Bill and some are still a bit 
wistful that we are not backing a similar bill this session. 

My opinion of the Mason Bill is that it was impossible 
of attainment. From a practical standpoint, then, it made 
no sense to stay with it. 

Why was the Mason Bill unrealistic? Because it sought 
to hem in mutual savings institutions by limiting the de- 
ductibility of their dividends and it sought to give bankers 
something for nothing by increasing the loss reserve al- 
lowed to banks. I believe we all recognize that getting 
something for nothing is extremely unlikely. 

(Continued on page 39) 
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ILLINOIS BRANCHING BILL BEATEN 


House Committee Rejects Bill As 
State Association Reaffirms Stand 


A drive to legalize branch banking 
in Illinois has fizzled out after the 
proposal was rejected by both an 
Illinois legislative committee and the 
Illinois Bankers Association. 

The House Committee on Banking 
and Savings and Loan Associations 
recommended by a vote of 25 to 7 
that the legislature reject the bill, 
thus killing it for this session. 

On the eve of the committee’s ac- 
tion, the Illinois Bankers Associa- 
tion, at its annual convention in St. 
Louis, Missouri, voted to continue 
its traditional opposition to branch 
banking. The Association has been 
conducting an intensive campaign 
against the branching proposal, 
which was promoted chiefly by Chi- 
cago’s two largest banks. 

After a 50-minute debate in St. 
Louis, the Association adopted a 
declaration of policy stating that “we 
strongly advocate that recent, cur- 
rent or future attempts to change 
our state banking laws to permit 
branch banking, enlargement of 
holding company banking, or any 
other form of monopolistic banking 
systems be vigorously opposed.” 

Bankers supporting the pending 
bill offered an amendment to delete 
the reference to branching from the 
declaration. Their opponents moved 
that the motion for amendment be 
tabled. 

There were 14 votes against tabling 
and an uncounted but substantial 
group of delegates rising to vote for 
tabling. 

The bill would have authorized 
banks throughout the state to estab- 
lish branches in their local communi- 
ties and within 15 miles of the cor- 
porate limits of their communities. 
The bill required that no branch 
could be opened within one mile of 
the existing main office of a bank. 

If passed by the legislature, it 
would have been submitted to public 
vote in the 1962 general election. 
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Chicago banks supporting branch- 
ing were the First National Bank of 
Chicago and Continental Illinois 
National Bank. 

The fight against branching has 
been spearheaded by the Associa- 
tion’s “Bankers Against Monopoly 


Banking” Committee, which is or- 
ganized to the extent that there is a 
unit chairman for every five member 
banks in the state. Committee chair- 
man is Howard F. Sammon, presi- 
dent, Forest Park National Bank, 
Forest Park, Illinois. 





ington, D.C. 


veloping or selling the program. 


through the IBA’s legal counsel. 


stuffers. 





IBA To Sponsor New 
Ad Program this Fall 


A program aimed at making professionally prepared advertising eco- 
nomically feasible for use by small banks in meeting non-bank competi- 
tion will be launched this fall by The Independent Bankers Association. 

The announcement was made by IBA President Reed H. Albig, presi- 
dent of The National” Bank of McKeesport, Pennsylvania. The IBA 
adopted the program at its 27th annual convention recently in Wash- 


The program is unusual in that while the ads are being. prepared 
under IBA supervision, each bank will purchase the ads of. its choice 
on a voluntary basis directly from the Franklin Advertising Agency 
in Milwaukee, Wisconsin. The IBA will assume no cost of either de- 


Ralph Zaun, chairman of the IBA’s savings and loan committee, 
said in this way, member banks who do not want to participate will 
not be sharing indirectly in the cost. 

The Franklin Advertising Agency is financing the preparation and 
promotion of the program, Mr. Zaun said. 

He said the IBA insisted upon control of the program to assure 
“that it would not reflect discredit either upon the industry or the 
Association or any member bank using it.” The ads will be cleared 


A booklet will be sent to member banks in September containing 
facsimilies of 13 newspaper ads and six direct mail pieces or envelope 


A majority of the ads will emphasize the differences between banks 
and non-bank financial institutions, with two or three on the subject 
of tax equality. The direct mail pieces will all be in two colors. An order 
blank will accompany each booklet. 

The ads are designed so that they can be used by banks individually, 
on a cooperative basis with other banks in the area or with only the 
signature of The Independent Bankers Association. 
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Profile of New IBA Officer 





Bradford Brett — 





When big banking and business in- 
terests in Missouri attempted to get 
a branching bill passed by public 
vote in 1958, one of the first Mis- 
sourians to spring to action was a 
muscular, firm-jawed independent 
banker from the city of Mexico. 

Recognizing that machinery to de- 
feat the measure would have to be 
quickly but thoroughly organized, 
he and several other independents 
formed a committee known as the 
“Missourians Against Branch Bank- 
ing.” The logical choice for chair- 
man, the other committee members 
decided, was the militant man from 
Mexico. 

The committee formed the nucleus 
of a statewide organization of small 
bankers who were pitted against the 
economic power of the big banks and 
businesses and the opinion-forming 
power of three large metropolitan 
newspapers. 

But when the ballots were counted 
following the election on November 
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4, the committee had won a resound- 
ing victory. The people of Missouri 
rejected branch banking by a vote 
of 677,000 to 287,000. The commit- 
tee had carried every city and county 
in Missouri. 


Strong Leadership 


The banker who headed the com- 
mittee was Bradfold Brett, president 
of the First National Bank of Mexico 
and the new second vice president of 
The Independent Bankers Associa- 
tion. Under the IBA’s method of of- 
ficer succession, Mr. Brett will be- 
come president of the organization in 
the spring of 1963. 

He was elected to the new post at 
the IBA’s 27th annual convention in 
Washington, D. C., April 20-22. 

His successful conduct of the Mis- 
souri branching fight is just one in- 
dication of the strong qualities of 
leadership Mr. Brett will bring to 
the IBA. He is president of the Mis- 
souri Independent Bankers Associa- 


tion and is the IBA’s executive coun- 
cilman from Missouri. 

During World War II, he served 
as a naval gunnery officer and at- 
tained the rank of lieutenant com- 
mander. He saw duty in the Atlan- 
tic, Pacific and Indian Oceans. 

He has also been president of the 
Mexico Rotary Club, the Chamber 
of Commerce and the Country Club 
and a member of the school board. 
He is vice president of the University 
of Missouri Alumni Association. 

He has been named an Honorary 
Colonel on the staffs of three Mis- 
souri governors, a non-military title 
that is bestowed upon distinguished 
Missourians. 


No-nonsense Approach 


Bradford Brett, 50, who speaks 
with a trace of southwestern twang, 
is perhaps a perfect reflection of the 
independent, no-nonsense approach to 
life characteristic of “Show-me 
State” citizens. 

This fact is colorfully demonstrat- 
ed by his description of the 1958 
branching fight: 

“We called our opponents exactly 
what they were—would-be monop- 
olists,’ Mr. Brett said, “and, in the 
country, we called them hogs at the 
trough.” 

In his own words, Mr. Brett was 
“born and reared in banking,” and 
he is one of eight members of his 
family—all on his mother’s side— 
who have been bank presidents. Their 
banks are in the states of Missouri, 
Montana and Washington. 

His grandfather, R. R. Arnold, Sr.. 
founded the First National Bank of 
Mexico in 1883, and it has been op- 
erated by the family ever since. Mr. 
Brett, so to speak, was “brought up” 
in the bank. 

“T have always been a banker and 
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Militant Missourian 


never wanted to be anything else,” 
he said. 


Deep Roots 
Mr. Brett has lived all of his life 


in Mexico, a community of about 
14,000 population in northeastern 
Missouri, some 112 miles west and a 
little north of St. Louis. 

He attended Mexico High School 
and is a graduate of the University 
of Missouri, majoring in history and 
political science with a minor in busi- 
ness administration. 

Although he worked in the bank 
for his uncle, R. R. Arnold, Jr., dur- 
ing summers when he was in school, 
Mr. Brett officially joined the staff in 
1935 as assistant cashier. He was 
elevated to vice president in 1937 
and became president in 1941, suc- 
ceeding his cousin, Fred A. Morris, 
who had taken over the top execu- 
tive post in 1935 upon the death of 
Mr. Brett’s uncle. 

He entered the Navy in 1942, and 
upon his release in 1945 he resumed 
the reins of president of the bank. 

An all-around sportsman, Mr. 
Brett concentrates on hunting, fish- 
ing and golf. 

He and his wife, Helen, have two 


children—Skipper, 16, and Barbara, . 


12. 
Truth is Objective 


Due partly, perhaps, to his Mis- 
souri heritage, loyalty to the prin- 
ciples of independent banking is a 
part of Bradford Brett’s nature. His 
feelings were articulately expressed 
a couple of years ago when he spoke 
at an IBA convention about the ob- 
jectives of independent bankers: 

“We have only one real objec- 
tive—the truth to our people. Let’s 
go to our people in every state in 
the Union and lay the facts on the 
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board for them to see. The people 
know us, they understand us and 
they like us. 

“We are their kind of people—we 
deal with them on the local level— 
face to face—every day or every week 
or every month. We speak their lan- 


ERRORS AND SPOILAGE 


Wekeepa complete record of errors 


and spoilage in all our plants— 
“errors” being mistakes we don’t 
catch and“spoilage” being mistakes 
we do catch. Each month we look at 
this record with mixed emotions. 
If we need a lift, we note that 
99.76% of the orders shipped were 
accurate. When we want to stimu- 
late our inspectors, we emphasize 
the actual number of mistakes. 
Same statistic but more frightening. 





Insofar as errors are concerned — 
reported to us by customers—we 
think they are understated because 
at this time many of them are not 
caught at all while others are tol- 
erated because they are considered 
inconsequential. However, now 
that more sorter-readers are coming 
into use, we know more errors will 
be caught, especially those in the 
coded line, and therefore we are 
making a drive to improve our 
ratios. 


Based upon our observations to 
date, we are of the opinion that, 
under MICR processing, about 








guage. We are not a name in some 
ivory tower in New York or Los An- 
geles or Philadelphia or St. Louis— 
we are people that they know and 
that they trust and respect. Let’s go 
to the people and ask them to join 
us in this great battle for liberty.” 


| 






















half of the rejects will be caused by 
pre-printing done by — like 
ourselves and the other half by 
post-printing and mutilation. Of 
the pre-printing rejects, we think 
the larger portion will be caused 
by errors in format rather than poor 
printing quality. If this proves to 

€ true, it points up the importance 
of eliminating errors. We are real- 
istic enough to know that they 
cannot be wiped out completely, 
but we intend to tighten up on 
our proofreading and inspection 
in an effort to reduce them to a 
bare minimum. 


As a part of this drive, we would 
appeal to our bank customers to 
institute similar controls in order 
to insure clear, accurate copy on 
all check orders. They, too, face the 
problem of handling many more 
thousands of individual orders, 
each of which must be exact, so 
they, too, make mistakes. As a 
matter of fact, 69% of the errors 
currently reported to us were due to 


incorrect copy, so it would a 
that we face a mutual i: 











Manufacturing Plants at: cuiirtoNn, NORWALK, PAOLI, 
CLEVELAND DETROIT, INDIANAPOLIS, CHICAGO, KANSAS CITY 
ST. PAUL, DALLAS, CHATSWORTH, PORTLAND 
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Resolutions, Amendments. 


At the 27th Annual IBAI 


Tax Equality 


RESOLVED: That The Independent Bankers Associa- 
tion re-asserts its firm stand against the unfair income 
tax favoritism enjoyed by savings and loan associations 
and similar cooperative and mutual competitors of com- 
mercial banks; 

That all independent banks be, and they hereby are, 
urged to contact members of the United States House 
and Senate for the passage of legislation to end this 
discrimination so as to place all competing financial in- 
stitutions on a fair and equitable basis; 

That the Association re-asserts its endorsement of the 
general principles of the Curtis and Harrison bills (House 
Bills 2899 and 2900) as legislation which will help to 
A. W. Powell, Chairman, correct said unfair tax situation. 

Resolutions Committee 





Commendation To the President of 
the United States 





RESOLVED: That The Independent Bankers Associa- “with the aim of assuring nondiscriminating treatment.” 
tion highly commends the President of the United States That the Secretary is instructed to transmit a copy of 
for the firm and forthright stand in his tax message to this resolution to the President to voice the Association’s 
Congress in support of tax equality among financial in- appreciation, approval and commendation. 


stitutions, and specifically asking for a review of taxes 


Commendation To the Department of 
Justice 


RESOLVED: That The Independent Bankers Associa- bank merger field, and instructs the Secretary to forth- 
tion commends the Department of Justice for its anti- with send a copy of this resolution of appreciation and 
monopoly stand and increased vigorous activities in the commendation to the Department of Justice. 
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Resolutions Committee 


Study of the Decline in Farm Income 


WHEREAS The Independent Bankers Association is 
vitally concerned with the interests of the farmer and 
his economic problems, and 

WHEREAS it is becoming increasingly more and more 
apparent that farm income has not kept pace with other 
segments of the economy ; , 
THEREFORE BE IT RESOLVED: That the Associa- 


tion and its member banks shall give serious considera- 


tion during the ensuing year to the farm problem and 
the decline in farm income, and the reasons therefore; 
that all reports and recommendations be submitted to 
the Association office at least one month prior to the 
start of its next General Convention, and that the matter 
then be brought before the Executive Council during 
said convention for discussion and consideration. 


State Legislative Activities 


RESOLVED: That The Independent Bankers Associa- 
tion extends its congratulations and gratitude to the in- 
dependent bankers and the people of the states of Ar- 
kansas, Illinois, Minnesota, Tennessee, Wisconsin, West 


Virginia, and other states, for their vigorous and con- 
tinuing legislative activities against the enemies of in- 
dependent banking during the preceding year. 


Endorsement of Multer Bill 


RESOLVED: That The Independent Bankers Associa- 
tion hereby endorses the general principles of the Multer 
Bill (H. R. 3330) providing that no member of the 
Board of Directors of the Federal Deposit Insurance Cor- 
poration shall hold any other public office or position, 
and that in selecting the members of the Board, the 
President shall have due regard to a fair representation 


of the various segments of the banking interests of the 
country. 

RESOLVED FURTHER: That a copy of this resolution 
be forwarded to each member of the Banking and Cur- 
rency Committees in the Senate and House of Representa- 
tives. 


Uniform Banking Laws 


RESOLVED: That The Independent Bankers Associa- 
tion favors greater uniformity in state commercial laws 
affecting the field of banking. 

That each state organization is therefore urged to 
study the provisions and possibilities of enacting the 
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Uniform Commercial Code in its state, such as is now 
being done in the State of Illinois, and to work with 
any interested state or local Bar Association in the in- 
terest of promoting greater uniformity and clarity in 
State banking laws. 


Page 15 — 











Interest Rates 


RESOLVED: That The Independent Bankers Associa- 
tion is opposed to any raising of the maximum per- 
missibje interest rates on deposits at this time, and that 
the Secretary be instructed to send a copy of this resolu- 


tion to the Federal Reserve Board and the Federal De- 
posit Insurance Corporation for its information and 
guidance. 


Independent Audits and Excess 
Bond Coverage 


RESOLVED: That The Independent Bankers Associa- 
tion, in convention duly assembled, endorses and en- 
courages the practice of many of its member banks in 
having yearly independent audits and the purchase of 
adequate excess bond coverage. 


RESOLVED FURTHER: That the Federal Deposit In- : 


surance Corporation give consideration to a master blan- 
ket bond to cover all bank defalcations which would 
affect depositors in excess of $10,000 for each account, 
and that the Secretary be directed to send copies of this 
resolution to all officials of the Federal Deposit In- 
surance Corporation. 


Resolution of Appreciation 


RESOLVED: That The Independent Bankers Associa- 
tion expresses its sincere appreciation to the host banks 
of Washington, to the press, to the convention hotel, 
to the Committees and to everyone who helped make 
this convention an outstanding success. 


BE IT FURTHER RESOLVED: That the Association is 


greatly appreciative and forever indebted to O. D. Han- 
sen for his dedicated and tireless service as president of 
the Association not only at this convention but through- 
out the entire past year, and the Secretary is requested 
to send a copy of this resolution to Mr. Hansen. 


W. Earl Ellis 


RESOLVED: The Independent Bankers Association deep- 
ly regrets the passing of its Florida director and dear 
friend, W. Earl Ellis, who died on March 17, 1961. 

The Association wishes to extend its sincerest sympathy 


to his bereaved family and the Secretary is instructed 
to note his passing on our minutes and to send his 
family a copy of this resolution of condolence. 





Doing the spade work on the resolutions is the 1BA’s 
Resolutions Committee, headed by A. W. Powell, presi- 
dent, The Roberts County National Bank, Sisseton, South 
Dakota. Other committee members are Carl A. Bieder- 
man, Oshkosh, Wisconsin; J. H. Bloedorn, Fort Morgan, 
Colorado; William C. Clary, Jr., Toccoa, Georgia; De- 
Haven Develin, Bryn Mawr, Pennsylvania; Robert R. 
Eldred, Pontiac, Michigan; William F. Enright, Jr., St. 
Joseph, Missouri; Eric J. Folmar, Bonifay, Florida; 
Harry W. George, Steele, North Dakota; H. Clyde Hiatt, 
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Charleston, Arkansas; Lee A. Holland, Washington, 
lowa; Brooke Hartman, Bozeman, Montana; Karl E. 
Lehman, Gardner, Kansas; Felix T. McWhirter, Indian- 
apolis, Indiana; Raymond J. Parker, Fremont, Ohio; 
E. G. Potter, Anniston, Alabama; O. B. Roberts, Oil 
City, Louisiana; V. E. Rossiter, Hartington, Nebraska; 
Russ L. Stotesbery, Minneapolis, Minnesota; B.- J. 
Schwoeffermann, Chicago Heights, Illinois, and William 
C. Young, Andrews, Texas. 
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Savings Bond 20th Anniversary 


WHEREAS this year, 1961, the United States Savings 
Bonds Program observes its 20th Anniversary, and the 
bond program has, through its widespread promotion 
of thrift, contributed to the increase of savings of all 
types in this country; and 

WHEREAS this program has exercised a stabilizing in- 


fluence on the national economy, helping individuals to 


build up reserves for major goals such as new homes, 
education for children, and a financially more secure re- 
tirement. 

NOW THEREFORE BE IT RESOLVED: That The In- 
dependent Bankers Association congratulates the Treas- 
ury on this occasion and extends its best wishes for con- 
tinuing success in its Savings Bonds Program. 


Amendments To By-laws 


RESOLVED: That Section 2 of Article II of the By-laws 
of The Independent Bankers Association be amended to 
read as follows: 

Section 2: The Executive Director, the Secretary and 
the Treasurer shall be appointed by the Executive Coun- 
cil. 

RESOLVED: That Sections 3 and 5 of Article IV of the 
By-laws of The Independent Bankers Association be 
amended to read as follows: 

Section 3: The Executive Director shall have charge 
of the office of the Association and conduct the activities 
of the organization subject to direction of the Executive 
Council and the Council of Administration. The Secre- 
tary shall keep the records of the convention, the Ex- 
ecutive Council and the Council of Administration. 

The Secretary shall solicit memberships, draw drafts 
and keep an account of the Association’s finances. Monies 
received by him shall be remitted to the Treasurer and 
withdrawals for the expense of the Association will be 
made by his authorization. The Executive Director and 


the Secretary need not have the status of delegates and 
their compensation for services shall be fixed by the Ex- 
ecutive Council. 

Section 5: The Executive Council shall determine the 
bonds of the Executive Director, the Secretary and the 
Treasurer, and the expense that may be incurred therein 
shall be charged to the Association. 

RESOLVED: That Section 2 of Article V of the By-laws 
of The Independent Bankers Association be amended to 
read as follows: 

Section 2: The Executive Council shall hold a meeting 
immediately preceding the holding of a General Conven- 
tion of the Association and arrange for the order of 
business. It shall also hold a meeting immediately after 
the General Convention and thereat appoint a Treasurer, 
an Executive Director, a Secretary and such other em- 
ployes required for the business of the Association. It 
shall fix the salary of the Executive Director and the 
Secretary and review that of other employes. 


Amendments To Articles of 
Incorporation 


RESOLVED: That Sections 1, 2, 4 and 6 of Article V of 
the Articles of Incorporation of The Independent Bankers 
Association be amended to read as follows: 

Section 1: The officers of the Association shall be a 
President, a First Vice President, a Second Vice Presi- 
dent, an Executive Director, a Secretary and a Treasurer. 

Section 2: The Board of Directors of this Association 
shall be called the Executive Council, which shall ad- 
minister the affairs of the Association in the interim be- 
tween sessions of the General Convention. The Execu- 
tive Council shall consist of the President, First Vice 
President, Second Vice President, Executive Director, 
Secretary, Treasurer, all Past Presidents of the Associa- 
tion, and, in addition thereto, one representative from 
each state entitled to representation as hereinafter pro- 
vided. 


Section 4: The Executive Director, Secretary and the 
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Treasurer are appointive officers, appointed by the Exec- 
utive Council. The Treasurer must have the status of a 
delegate. 

Section 6: A Council of Administration is hereby 
created which shall consist of the President, the First 
Vice President, the Second Vice President, the Outgoing 
President, the Executive Director, the Secretary and the 
Treasurer. It shall be the duty of the Council of Ad- 
ministration to have charge of and direct any special 
business of the Association arising between the sessions 
of the Executive Council, the nature of which does not 
warrant or justify the convening of the Executive Coun- 
cil in special session to transact the same. The Council 
of Administration shall at all times be subservient to the 
will of the Executive Council and the General Conven- 
tion. 
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Government Fiscal Policy Committee Report 


INDEPENDENT 
THINKING AT THE 


GRASS ROOTS 


BY O. K. JOHNSON 


F is indeed a pleasure to report to 
you on the activities of your govern- 
ment fiscal policy committee. 

As you may remember, this com- 
mittee was organized two years ago 
and is now recognized along with 
other major banking and financial 
committees when future debt man- 
agement conferences are scheduled 
for these groups by the Treasury 
Department. 

I am sure the Treasury Depart- 
ment realizes that through our com- 
mittee, they can avail themselves of 
opinions of independent grass root 
bankers throughout the country. This 
is important, because approximately 
13,000 of our banks are included in 
this catagory. 

Three meetings with the Treasury 
officials have been held to date—two 
in 1960 and one in January of this 
year. We are scheduled to meet with 
Mr. Roosa, and his associates, the 
new Under-Secretary this coming 


Monday, April 24. 
Co-ordinating Thinking 
At the outset, | should state that 





Mr. Johnson, chairman of the IBA’s 
Government Fiscal Policy Committee, 
is president of the Whitefish Bay 
State Bank, Whitefish Bay, 
Wisconsin. His report was presented 
at the IBA convention in Washington, 
DL. 
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our committee does not pretend to 
be expert in this field, anymore than 
some of those who now represent the 
other bank and financial groups. 

However, in the case of our com- 
mittee, it is a means of co-ordinating 
the thinking of a large segment of 
U. S. bankers not formally repre- 
sented when the Treasury officials 
compile information relative to new 
financing or refunding of maturities 
about to become due. 

To date, we are the only group, 
as far as I know, which polls a cross- 
section of its members for their 
opinions relative to interest rates, 
business conditions, and U.S. Govern- 
ment investment requirements in 
their area before submitting recom- 
mendations to the Treasury officials. 

We found a very responsive chord 
in Julian Baird and his associates 
last year in our approach to the 
subjects discussed. We hope his suc- 
cessor, Robert V. Roosa, and his as- 
sociates will find our endeavors 
equally useful to his office. 

President Kennedy and many of 
his associates have stated their belief 
in the preservation of private enter- 
prise. This certainly includes inde- 
pendent banking. On that premise 
then, we can assume that the Treas- 
ury Department will continue to 
utilize the efforts of our committee. 


Questionnaires 


The results of our questionnaires 








of September last year and January 
this year, which were presented to the 
Treasury officials, were not accom- 
plished without some effort and ex- 
pense; but we feel that independent 
bankers should contribute their opin- 
ions to the overall management of 
our national debt, when called upon. 

Certainly, our bankers contribute 
materially in not only the govern- 
ment savings bond program but sub- 
stantially in the control of their in- 
vestment program, which includes 
billions of dollars in our govern- 
ment securities. 

You may be interested in some of 
the composit results of our ques- 
tionnaires of September 1960 and 
January 1961. 

The two salient points of both 
questionnaires were these: 

1. The majority of bankers, be- 
cause of uncertainty in the gov- 
ernment market, preferred to 
stay in short maturities. Many 
favored bills with some having 
an interest in 3 to 5 year 
maturities. 

2. The majority of banks are 

in favor of preemptory rights, 

especially where they have an 
investment rotation, and have 
continued to carry low interest 

rate bonds on their books at a 

depreciation for a long period 

of time. 

In the September questionnaire, 
76 per cent of the banks polled an- 
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swered “No” as to whether or not 
they approved of the issuance of 
Treasury securities at a premium. 

64 per cent answered “Yes” to a 
question favoring federal regula- 
tions to allow banks to loan on U.S. 
Savings Bonds. 

59 per cent agreed that such a 
regulation would help in the. reten- 
tion of U.S. Savings Bonds by the 
public. 

Of the banks who were asked 
about the chief areas of local com- 
petition, savings and loans, of course, 
was first, credit unions, second, and 
municipal borrowing, third. 

The January, 1961, questionnaire 
disclosed these opinions: 

Loan demand for 1961 will be 
generally steady to higher. 

Demand for real estate mort- 
gage money will be steady. 

Interest rates on real estate 
mortgages will remain steady. 

Deposits will be steady to 
lower in some areas. 

Many bankers expect to in- 
crease U.S. Bond holdings in 
1961—the majority in the 1 to 3 
year area and a few to 5 years. 
Of the bankers who were asked if 

their U.S. Government account was 
longer or shorter than a year ago, 
the majority said shorter for the fol- 
lowing reasons: 

1. Need for greater liquidity. 

2. Reluctance to purchase any 
but shorter issues due to ex- 
perience with sharp market fluc- 
tuations. 

3. Preferred tax exempt mu- 
nicipals for longer term invest- 
ments. 

Several bankers would consider 
advance refunding of 1961 and 1962 
maturities, if the interest rate is at- 
tractive. 

While it would be unethical to di- 
vulge the definite recommendations 
as to maturities and interest rates 
suggested by our committee, let me 
say that in our opinion they did not 
vary too much from those offered 
by the Treasury Department. 

We still recommend exchange 
rights, especially where banks have 
been tied into maturities because of 
depreciation and where competitive 
bidding would work a hardship on 
banks in replacing their investment 
requirements. 

While cash offerings under cer- 
tain conditions may prove advantage- 
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READY NOW... 





1961 EDITION 





U p-to-date editions of the 
ABA Key Book are essential for efficient transit operation. 
They contain all changes and additions to the listings of routing 
numbers that have been made in the past year, including the 
many new routing numbers assigned to banks whose old numbers 


would not code properly for electronic scanning. 


$6.00 per copy 


Speed up transit work this year by ordering 
enough copies of the 1961 edition. 


RAND MSNALLY 
P.O. Box 7600, Chicago 80, lilinois 
405 Park Ave., New York 22, N.Y. 
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They grow a lot more out in Iowa 
than corn and hogs and top-ranked football 
teams. The most important crop is growing at 
the University of Iowa and at the other great 
colleges and universities which dot the 
Hawkeye state. 

From this magnificent Administration 
Building (the original lowa State Capitol) on 
the campus at Iowa City comes the planning 
and direction which make the University of 
Iowa one of the truly great institutions of 
higher learning in the United States. 

Across the street from the campus lies the 
Iowa State Bank and Trust Company. 

Banker Ben E. Summerwill told us, “In a 
sense, our bank is part of the University of 
Iowa. Over the years, we’ve made loans to 
thousands of students to help finance their 
education.” 

And bank president Bill Summerwill added, 
“We like to encourage students to open sav- 
ings and checking accounts... and naturally, 
we’re always ready to make loans to members 
of the faculty and to assist new faculty mem- 
bers in finding housing and helping solve their 
financial problems.” 

The lowa State Bank and Trust Company 


was the first correspondent bank of the 
American National, many years ago. We asked 
Board Chairman Ben S. Summerwill why he 
still likes to do business with American 
National. His reply: 

“The American National has always done 
everything we wanted them to do and fre- 
quently much more than we expected them to 
do. No bank we have ever worked with gives 
us better service. American National men have 
an unusual knowledge of the cattle business 
and agriculture ... and we frequently call on 
them for advice about making loans. We just 
have faith in the good judgment and the people 
at the American National.” 

Here at American National, our facilities 
are yours for the asking, too. We'd like to do 
business with you. 


FIRST CLASS BANKS HELP GROW 


American National Bank 


and Trust Company of Chicago 


La Salle at Washington, Chicago, Illinois 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


W. W. “Bill” Summerwill, president; Ben S. Summerwill, chairman of the board; and Ben E. Summerwill, 
vice president, pause for a breath of fresh Spring air in front of the lowa State Bank and Trust Company. 
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ous for the Treasury Department, | 
am sure they cannot ignore the im- 
portance of retaining the confidence 
and cooperation of banks in their 
funding operations. 

The newly adopted policy of the 
administration to raise short term in- 
terest rates and to lower long term 
rates poses a real challenge to those 
who manage our national debt. 

President Kennedy’s appointment 
of C. Douglas Dillon as Secretary 
of the Treasury and Robert-V. Roosa 
as Under Secretary were two im- 
portant choices for the positions. 

Not only are these men highly 
respected in their chosen field of 
finance, but their many years of ex- 
perience eminently qualify them for 
their new responsibilities. 

To these men and to Federal Re- 
serve Chairman, William McChesney 
Martin, and their associates, we 
pledge our support and cooperation. 

We hope our members will re- 
spond without delay, when called 
upon to cooperate in answering one 
of our questionnaires. Further, we 
want you to know we welcome any 
suggestions you may wish to con- 
tribute to the work of our committee. 

In conclusion, we wish to take this 
opportunity to thank everyone who 
has cooperated in our work. We hope 
that our efforts may in some way 
contribute to our financial welfare. 





Franklin National Drops 
Omnibus Bank Law Suit 


The Franklin National Bank of Long 
Island has dropped its lawsuit against 
the New York State Superintendent 
of Banks and 11 individual bank de- 
fendants to invalidate the controver- 
sial 1960 Omnibus Banking Act. 

This action was announced by 
Arthur T. Roth, Franklin’s board 
chairman. He said it was taken not- 
withstanding a victory in the New 
York State Supreme Court uphold- 
ing the bank’s contention that the 
legislation was invalid. 

Mr. Roth added that the bank 
would not take advantage of the op- 
portunity provided by the court to 
obtain an injunction enjoining en- 
forcement of the Act. 

He declared: 

“At the time we began our litiga- 
tion a great threat of monopoly, and 
a stifling of competition by a few 
giant institutions hung over the 
State’s banking structure. A wave of 
bank mergers loomed; the small 
businessman was bound to suffer. 

“At the same time, large savings 
banks, which operate with the unfair 
advantage of a loophole permitting 
them to avoid the payment of Federal 





GOVERNMENT FISCAL POLICY COMMITTEE members dis- 
cuss plans at meeting during the IBA convention. From left 
are Harry Harding, president, First National Bank, Pleasanton, 
California; R. L. Mullins, president, Wolfe City National Bank, 
Wolfe City, Texas; Committee Chairman O. K. Johnson, presi- 
dent, Whitefish Bay State Bank, Whitefish Bay, Wisconsin and 
R. E. Gormley, vice president, Georgia Savings Bank and Trust 
Company, Atlanta, Georgia. Committee members not shown 
are James H. Clarke, vice president, American National Bank 
and Trust Company, Chicago, Illinois, and Howard P. Parshall, 
president, Bank of the Commonwealth, Detroit, Michigan. 
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income taxes, were poised to parade 
into the suburbs and syphon off de- 
posits of local institutions required 
for the credit needs of expanding 
communities. 

“Moreover, we were disturbed over 
the manner of passage of the Omni- 
bus Banking Act. We charged, among 
other allegations, that the law was 
illegally enacted. 

“In the past six weeks, however, 
the situation has undergone signifi- 
cant changes. 

“There is heartening evidence that 
the Federal Government, through the 
Department of Justice, is determined 
to prevent monopolistic mergers 
which engender the destruction of 
competition and the over-concentra- 
tion of banking assets in the hands 
of a few giant institutions, The Jus- 
tice Department recently brought suit 
to halt such proposed expansion by 
several large banks. 

“With respect to savings banks, we 
are now confident that as a result 
of President Kennedy’s recent tax 
message to the Congress, calling for 
justice in taxation among competing 
financial institutions, savings banks 
will soon be required to share the 
nation’s tax burden. Competition with 
tax-paying commercial banks will 
then be on a more equitable basis. 

“Finally, our position on the il- 
legal passage of the 1960 Omnibus 
Banking Act was sustained by the 
New York Supreme Court on March 
14, 1961, and our request for an in- 
junction was approved on April 21, 
1961. 

“Although we have been successful 
so far in our litigation, and are con- 
fident of continued success upon all 
grounds should we press our case, 
we feel it is now proper to discon- 
tinue the action. 

“The threat of a flood of mergers, 
eliminating smaller banks, has been 
diminished by Federal action. Tax 
equality among financial institutions 
appears soon to be realized. There- 
fore, the progress of economic and 
Governmental factors, which have-in- 
tervened since the commencenient of 
our suit, might be impeded if the 
litigation continued.” 
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Bank Study Committee Report 





Tour Bank Study Committee did 
not cover as wide an area this year 
as has been true in the past. Our 
special attention was focused on the 
Senior Banking Seminar at Harvard, 
and on the coming influence of auto- 
mation on the independent bank. 

Many of you have assisted with ef- 
forts to enroll high-grade qualified 
students in the Senior Seminar. It 
will meet again this fall starting Au- 
gust 27th, and continuing through 
September 8th. 

‘Presently, there are approximate- 
ly 55 applicants for the school. Two 
or three of these we feel are not 
qualified. The others represent high- 
grade senior bankers. The geographi- 
cal distribution is good. We have a 
student or two this year from states 
that in the past have not had a rep- 
resentative. 

It is our goal to have a class in 
excess of 75, but probably not to ex- 
ceed 85. Within the next two or three 
weeks, we must add 20 or 25 men 
to complete the roster. If any of you 
can attend, and haven’t done so, we 
urge you to consider the possibility. 

Names are coming in daily, so we 
feel our goal can be reached through 
the Committee work with assistance 
where possible from you directors. 





Mr. Kirchner, chairman of the 1BA’s 
Bank Study Committee, is executive 
vice president of the Richfield State 

Bank, Richfield, Minnesota. His 
report was presented at the IBA 
convention in Washington, D.C. 
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PITFALLS, PROBLEMS 


AND DECISIONS 


BY W. G. KIRCHNER 


As previously, letters that reach us 
from past participants in the School 
are most enthusiastic. Several past 
students have requested permission 
to attend again. 

The nature of the subject matter 
and the class case method approach 
is such that the time might come 
when it would be wise to allow stu- 
dents to return the second time. This 
is a question for the Committee to 
consider in the future, after a great- 
er number have attended once. 

The School continues to be under 
the very able direction of Professor 
Charles Williams, who is head of the 
Banking Department at the Harvard 
Graduate School of Business Admin- 
istration. Professor Williams brings 
to the class tremendous vitality and 
quick wit, with a depth of experience 
in using case material. 


Emulation 


The bankers who attend the school 
have had a variety of banking expe- 
riences and training. They are ready 
with many differing decisions on the 
cases presented in the class room 
material, each stemming from the 
participant’s own background. 

This lends to a very outstanding 
give and take training experience so 
the unanimous approval of the 
School carries on. 

The IBA should be very proud 
of this school. A couple of years 
ago, the American Bankers Associa- 
tion sent one of its paid leaders to 
our school. Following the session, 
the ABA came up with an announce- 
ment that they would offer case 


method schools for three or four day 
sessions in various parts of the Unit- 
ed States. 

Obviously, they were emulating 
our school and procedure. I have 
tried to discover what happened to 
their effort this year, but haven’t re- 
ceived any definite report. Perhaps 
some of you participated in one of 
their sessions. Any member of our 
Committee would be interested in 
hearing about your experiences if 
you attended, or know someone who 
did. 

Widening Horizon 


We believe that our School is con- 
tributing a very important part to 
the widening of the horizon of Sen- 
ior Bank Officers, and should, by all 
means, be continued. We believe that 
the school has gained considerable 
recognition for the IBA, and should 
be worthy of continuance for that 
reason alone. 

The meeting of 75 outstanding 
bankers within the framework of 
IBA sponsorship, and under the 
guidance of capable people like Mr. 
Williams has given officers a deeper 
direction and mutual understanding 
of independent banking problems. 

We feel the men who attend the 
school, will, to a large extent, stand 
higher and longer for independent 
banking than they might have done 
without this experience. We urge the 
Board of Directors to approve the 
continuance of the School. The costs 
to the association for this activity are 
the expenses for meetings of the 
planning committee and the mailing 
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BANK STUDY COMMITTEE, headed by W. G. Kirchner, ex- 


ecutive vice president, Richfield State Bank, Richfield, Minn- 
esota, went right to work as the 1961 IBA convention opened. 
From left are Van Vechten Shaffer, president, Guaranty Bank 
& Trust Company, Cedar Rapids, Iowa; Carl R. Landrum, presi- 
dent, First National Bank, Hobbs, New Mexico; W. C. Clary, 
Jr., president, Bank of Toccoa, Georgia; Mr. Kirchner; N. 
Russell Johnson, chairman and president, Wichita State Bank, 
Wichita, Kansas and Harry T. Burn, president and trust officer, 
First National Bank and Trust Company, Rockford, Tennessee. 
Not shown: Alan R. Morse, president, United States Trust Com- 


pany, Boston, Massachusetts. 





of information and brochures re- 
garding the school. The tuition and 
fees collected pay for all of the op- 
erational expenses of the School. 

The Bank Study Committee has 
been cognizant for several years of 
the increasing flow of newspaper ar- 
ticles, advertisements, and speeches 
surrounding the area of bank auto- 
mation. To some bankers, the word 
“automation” is still tied . vaguely 
with the “sputniks,” the “explorers,” 
and the rest of the hardware that 
Russia, the United States, and others 
have been shooting into the wide 
blue yonder. 

Those explorations have been 
based on scientific advances in elec- 
trical and mechanical equipment. 
The equipment advances have 
brought forth many peace time pos- 
sibilities for the business world. 

Within the life time of most of 
the bankers at this meeting, the old 
hand-posted ledgers existed and dis- 
appeared. It was not very long ago 
that all adding machines and _post- 
ing machines were manipulated by 
pulling a hand crank. This was re- 
placed by push buttons and elec- 
tricity. 

During the same period of years, 
the use of checks has become the ac- 
cepted manner of living for an aver- 
age American, Checks are no longer 
used by millionaires only. As a re- 
sult, there is a daily snowstorm of 
thousands of checks passed from 
hand to hand in the business world. 
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These checks require many man 
hours of servicing time, and cry 
forth for mass production handling 
methods and equipment. 


Checks and Chopsticks 


During World War II, I had the 
privilege of attending a clearing 
house meeting in Sasebo, Japan. At 
that meeting, three bank presidents 
came to exchange checks. Each car- 
ried about six or eight checks and a 
hand bound ledger. They wore west- 
ern clothing but sat on the floor, ate 
rice with chopsticks, and sipped pots 
of tea before they started trading 
checks. 

Each check was laboriously exam- 
ined, and written with a brush in 
meticulous long hand into the bound 
ledgers. How distant this seems from 
the fast-moving posting operations 
going on in your bank and mine, 
where thousands of checks would 
have been cleared and posted in less 
time. 

In 1945, 500 accounts were a great 
many for a bookkeeper to post. Now, 
in spite of increased activity on each 
account, we find bookkeepers han- 
dling as much as 3,800 accounts. The 
number of employees in our book- 
keeping department is decreasing 
even though the number of accounts 
is increasing. Almost imperceptibly 
we have made these changes. 

Several machine manufacturers 
sell posting machines which carry 
account balances on black magnetic 





ink stripes on the back of the ledger 
sheets. This is automation in your 
bank and mine. This is a long way 
from the “sputnik” going into the 
skies, but that’s how close automa- 
tion is to us. 

Quite a few of us are encoding 
transit numbers with magnetic ink, 
using some very curious Arabic nu- 
merals that no Arabian could read. 
These non-Arabic numerals are be- 
coming quite general since the ABA 
and the manufacturers have come to 
agreement on how they should look. 


Fed Request 


The Federal Reserve Banks are 
asking us to have these affixed when 
we order new batches of checks. The 
Federal Reserve Bank in Minneapolis 
reported in January that 46 per cent 
of the par banks in the 9th Federal 
Reserve District were encoding the 
transit number on their checks. 9.4 
per cent of the total volume of 
checks handled were encoded. 

As of April, 1961, they report that 
89.9 per cent of the city banks in 
the district were encoding their 
checks with the result that 21.7 per 
cent of the volume is encoded. The ’ 
percentages in the New York, San 
Francisco, and Philadelphia districts 
are much higher than this. Phila- 
delphia has reported 50 per cent of 
their check volume is encoded, and 
80 per cent of all the banks in the 
district are encoding checks. 

A number of banks are using mag- 
netic ink to place the customer ac- 
count number on checks. This is an 
area of much controversy at the pres- 
ent time. No doubt many of you 
have worked out some sort of a num- 
bering system for your customer ac- 
counts in your bank. 

Different machine companies and 
different individuals have come up 
with some very excellent arguments 
for each of several systems that are 
in common usage. We are told by 
research men that it may be foolish 
to have any customer account num- 
bering system until we know what 
type of sorting and automated post- 
ing equipment we will use! 

Some internal numbering systems 
will present a real handicap in using 
certain pieces of automated equip- 
ment, and may need to be entirely 
thrown out by the bank, with the 
added expense of installation of an- 
other system before the chosen 
equipment can be used. 

Nearly all of you have had an 
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opportunity to see high speed sorters 
at work, and I'll wager every one of 
you has been staggered at the price. 
It looks as if $50,000 just isn’t 
enough to buy a sorter. 

When we have swallowed twice 
and replaced the adams apple where 
it belongs, the next suggestion forth- 
coming is usually that, since the 
price is high, banks must form a 
group to own a sorter, and likewise 
a computer, or other posting equip- 
ment. Another alternative suggestion 
is that we should engage the services 


of a special company that has been 
set up just to own and operate this 
expensive equipment. 

At this point, I am sure some of 
you have backed away from me and 
say it is foolish to go into this sort 
of equipment. There we enter an 
area that is fraught with many pit- 
falls, problems, and complicated de- 
cisions. 

No doubt, ten or fifteen years from 
now the path will be clear, but we 
are genuinely concerned now about 
which way that path may lead. We 


feel that automation of small banks 
might place them in the same posi- 
tion that mechanization of the farm 
has placed the small farmer. We feel 
that the coming revolution in bank 
equipment may place demands on 
banks to purchase large expensive 
units of machinery so they may offer 
services in competition with other 
banks. 

Large banks will purchase com- 
puters, sorters, and other automated 
equipment to handle their own bank 
needs, and then find they have much 
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unused capacity. New equipment is 
being developed in such a manner 
that bank bookkeeping and proof 
work may be done many miles away 
from the bank. 

Should small banks turn generally 
toward the large correspondent bank 
or banking system to do their serv- 
ice work, they will, in effect, be 
knocking at the door requesting to 
become part of branch systems of the 
bank doing the service. 


Obsolescence Danger 


Your Committee held one of its 
meetings in Chicago during the last 
year, and spent most of a very in- 
teresting day at the office of the 
NABAC Research Center. The 
NABAC Research organization, as 
many of you know, has been set up 
by the National Association of Bank 
Auditors and Comptrollers. 

The individual bank representa- 
tives in NABAC are basically opera- 
tions men. They were so deluged 
with new inventions and new ideas 
being presented by the many ma- 
chine companies searching for the 
right answer in this rapidly changing 
market, that they called on the banks 
belonging to NABAC to provide 
funds to set up the research organ- 
ization to help guide them through 
these bank automation changes and 
problems. 

The machine companies, like you 
and I, are working to make a profit 
for their business. They are applying 
the best scientific and engineering 
knowledge available to develop a 
particular sorting machine, posting 
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DR. CHARLES M. WILLIAMS, 


director of The Institute for 


machine, computer, etc., which seems 
to them to be the answer to bank 
equipment needs. 

They realize that ten years from 
now, or five years from now, or fif- 
teen years from now, banking will 
probably be using some units of 
equipment never imagined three or 
five years ago. 

More and more of the bank routine 
repetitive drudgery jobs will be su- 
perseded by automated machines. 
The companies, of course, wish to 
be there with the right product at 
the right time. Their zeal sometimes 
tends to lead them to offer a ma- 
chine that is not yet fully developed. 

They also may offer you a ma- 
chine which is indisputably the latest 
development as of this date, only to 
find weeks or a few months later, 
that a competitor has developed a 
machine that continues from where 
theirs leaves off, and performs addi- 
tional miracles. 

If the banker bought each of these 
machines as they came by, he would 
soon be out of the banking business 
by the bankruptcy route. It is the day 
when he must be extremely careful 
because of rapid obsolescence. 

Yet this same banker must be ex- 
tremely acute and aware of the serv- 
ices which his competitor is offering 
to the public, or he may find the 
public has moved on and left him 
behind. 

The research experts working on 
behalf of the banks have a vast area 
to explore. Their problems are very 
complicated, have many ramifica- 
tions, and will continue for a num- 





on sf 


Financial Management which conducts the IBA’s Seminar for 
Senior Bank Officers on the campus of Harvard University, 
spoke to seminar participants, both past and future, during the 


IBA convention. 


Page 26 








ber of years. It is impossible to ar- 
rive at a correct and only answer. 

These men will apply every talent 
available to them, and through prac- 
tical experimentation and study, get 
the best information and answers for 
bankers. In the course of their work, 
they have been able to substantiate 
that so far, there is almost no operat- 
ing cost advantage in eliminating 
existing machinery, and completely 
automating your institution. 

They do recognize that there are 
other reasons why some of the new 
pieces of equipment might well be 
used by some banks. A bank may be 
large enough that it wishes to assist 
the banking industry to learn more 
about the use of some of this equip- 
ment. 

In some instances, a bank has 
reached a time when its old machines 
won't go any farther, and some 
change must be made. It recognizes 
that considerable prestige might be 
gained by installation of new units. 

Use of some of the new equipment 
would prove a training ground for 
personnel which might enable a bank 
to get just a few days ahead of com- 
peting banks in offering services. 
When well informed of all facts, it 
might be wise for a bank to turn to 
automated equipment. 

The IBA is composed almost en- 
tirely of small banks. As a general 
thing, these banks do not have vast 
sums of cash available for compli- 
cated research projects. Yet, these 
banks will be, over a period of years, 
drawn into making some of the same 
decisions that their larger competi- 
tors are making. 

We believe that if independent 
banking is to continue, these banks 
must have the very best unbiased 
assistance in finding their way 
through the changes that are coming. 

It does not seem logical or eco- 
nomically feasible for the IBA to 
undertake a big research job like 
that being done by the NABAC Re- 
search Center. Rather, it seems much 
more logical for us to invest in what- 
ever way possible in the job being 
done by that group, and thereby be 
entitled to the services, the reports 
and the information which they are 
developing. 

We had hoped to come to the IBA 
Executive Council with a very_spe- 
cific plan to use some of the research 
done by the NABAC research organ- 


ization. 
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We know that 2,578 of our inde- 
pendent banking association mem- 
bers belong to NABAC. Only 330, 
including 26 from the 12th District 
Independent Bankers are presently 
subscribing to NABAC research ac- 
tivities. 

This small participation is prob- 
ably due to two reasons. A consid- 
erable per cent of our members may 
not yet appreciate the full impact 
that these changes may make even- 
tually on the banking structure. 
Those who do realize the changes 
that are coming are probably limit- 
ed in funds, so that many of them 
feel they are unable to participate. 


NABAC Support Urged 
We believe that the IBA can best 


get information for its small bank 
members by making some direct fi- 
nancial contributions to the NABAC 
Research organization, and, in turn, 
receive the advice and research as- 
sistance of that group. 

We believe that the experts from 
NABAC can assist the editors of The 
INDEPENDENT BANKER magazine to 
produce articles which will be un- 
derstood and palatable to the mem- 
bers of our organization. Perhaps 
through such a series of releases and 
flow of information, we will be able 
to keep even the smallest bank in 
the most out-of-the-way spot in the 
United States informed of changes. 

We hope, thereby, to help him so 
he will be less likely to make a mis- 
take in buying expensive equipment 
from a good salesman, only to find 
that it is not suited for him. 

We also hope that this can be a 
channel for him to learn of new 
things and new developments, so that 
he will not some day find his group 
bank competitors have taken on new 
equipment enabling them to provide 
new services that completely out- 
modes his bank. 

Perhaps a little cognizance of the 
small unit bank in the research pro- 
gram will filter down to the machine 
companies so they will make an ef- 
fort to develop suitable automated 
equipment. Information formulated 
will help to produce methods and 
lay out programs to show independ- 
ent banks how to band together in 
joint projects when feasible, thereby 
allowing them to keep their identity 
as individual banking units. 

We urge the IBA directors to give 
the Bank Study Committee authority 
to negotiate further with the NABAC 
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Research group and develop a prac- 
tical plan for IBA to use the re- 
sources of that organization. 


Negotiation Pathway 


We ask that you authorize the of- 
ficers of the IBA to appoint a work- 
ing arrangement with the NABAC 
research groups when a suitable plan 
of cooperation can be developed by 
the Committee. 

We feel that if approval of a plan 
were postponed a whole year until 
the next IBA convention, much time- 
ly information would not reach our 
membership resulting in some com- 
petitive loss of position. We find that 
the research organization has made 
an arrangement with at least one 
group of banks where all banks with 
assets in excess of $50 million paid 
their own regular fee in full. 

The assets of all smaller banks 
were totaled and a fee paid in ac- 
cordance with the total assets, there- 
by materially reducing the cost per 
banking unit. This approach might 
offer a pathway for our negotiations. 

I want to thank you for my Com- 
mittee and myself for the opportuni- 
ty of serving on the Bank Study 
Committee again this year. It is a 


tremendously stimulating and educa- 
tional experience for all of us that 
take part, and likewise gives us an 
opportunity to find many thoughts 
and ideas which we can carry to our 
banking institution. 

I particularly wish to single out 
Van Vechten Shaffer from Cedar 
Rapids, Iowa, for the extra hours of 
time and effort that he has applied 
to the area of automation, and urge 
you to keep him on the job in the 
future, working for the interest of 
all the IBA. 

I am sure any of our Committee 
members will be most pleased to 
visit with you personally about any 
phase of the Committee work. 

We have not specifically men- 
tioned in this report many of the 
other areas that the IBA Committee 
has been interested in and hopes to 
explore further in future years. 

We firmly believe that independ- 
ent banking can only survive if it is 
meeting the service demands of the 
people. If we are not furnishing the 
best banking service possible, and 
some other system can persuade the 
public and prove to the public that 
they are offering better service, in- 
dependent banking must end. END 


NASSB Neutral on 


Branching Question 


The National Association of Super- 
visors of State Banks “has not and 
will not take a position” on the ques- 
tion of branch banking, according to 
Dick Simpson, NASSB president. 

Branching regulations vary in each 
state, Mr. Simpson said, and “super- 
visors are required to uphold and 
promote the regulations in effect in 
their states.” 

“For this reason,” he said, “it is 
impossible for NASSB, as an Asso- 
ciation, to take a position on this 
question.” 

Mr. Simpson’s clarifying statement 
was issued as a branching fight be- 
gan warming up in Illinois. An or- 
ganization known as the “Illinois 
Council for Branch Banking,” which 
is promoting a branching law, recent- 
ly conducted a survey which alleg- 
edly shows that limited branching is 
favored by a majority of state super- 
visors. 

Mr. Simpson said individual state 


bank supervisors can and should 
take a position in accordance with 
state statutes. 

“But, that position is an individual 
one and does not reflect the position 
of the National Association of Super- 
visors of State Banks. It would be 
entirely out of order for the NASSB 
to override the wishes, as reflected in 
the individual state statutes, of the 
various states.” 

He said branch banking is a ques- 
tion which, by statute, has been left 
to each individual state. 

“The National Association of Su- 
pervisors of State Banks believes in 
this traditional concept of the dual 
banking system,” he added. 
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Savings and Loan Committee Report 














MASS VISIT to Capitol Hill was made by participants in 
the 27th annual IBA convention in Washington, D.C., to 
discuss the tax equality issue with their Congressmen. 
Meeting with Congressman Wilbur D. Mills of Arkansas, 


chairman of the House Ways and Means Committee 
(second from right), were Paul D. Lagomarcino,- IBA 


savings and loan committee counsel; Ralph L. Zaun, 
committee chairman; J. C. Reeves, Pine Bluff, Arkansas, 
and H. Clyde Hiatt, Charleston, Arkansas. 


| am privileged to report to you on 
the work of the Committee on Sav- 
ings and Loan Associations. It was a 
highly active year which saw some 
frustrations, and still much progress. 

Great efforts have been expended 
to achieve a coordinated and united 
effort on the part of the major bank- 
ing organizations on behalf of a tax 
bill which would remove some of the 
thoroughly unjustified tax advan- 
tages accorded to our non-bank com- 
petition. 

This coordination was accom- 
plished and as a result organized 
banking, with one voice, supported 
the so-called Mason Bill for tax 
equality in the 86th Congress. 

However, no hearings on the bill 
were held by the House of Represent- 
atives Ways and Means Committee 
and it died when the session was 
ended last August. This was a major 
disappointment for all bankers who 
had worked hard in behalf of this 


legislation. 





Mr. Zaun, chairman of the IBA’s 
Committee on Savings and Loan 
Associations, is executive vice 
president of the Grafton State Bank, 
Grafton, Wisconsin. His report was 
presented at the IBA convention in 
Washington, D.C. 
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It was particularly disappointing 
to the officers of your Association 
and to the fine men of my committee 
with whom I have been privileged 
to work. 

The 87th Congress has before it 
two new identical bills, H. R. 2899 
and H. R. 2900, introduced by Con- 
gressman Harrison of Virginia and 
Congressman Curtis of Missouri, 
both of whom are members of the 
Ways and Means Committee. 

These bills represent a modifica- 
tion of the legislation we worked for 
in the previous Congress, but they 
are the result of several meetings 
with other banking groups and it is 
felt that if adopted by the Congress, 
a substantial victory will have been 
gained in balancing the scale of tax 
injustice. 

In 1951 the report of the Senate 
Committee on Finance stated in part: 

“Mutual financial institutions 
are in active competition with 
commercial banks . .. for the 
public savings, and they compete 
with many types of taxable insti- 
tutions in the security and real 
estate markets. As a result, your 
committee believes that the con- 
tinuance of the tax-free treat- 
ment .. . would be discrimina- 
tory. So long as they are exempt 





BALANCING 


THE SCALE 


BY RALPH L. ZAUN 


from income tax ... (they) en- 
joy the advantage of being able 
to finance their growth out of 
earnings without incurring the 
tax liabilities paid by ordinary 
corporations . . . the tax treat- 
ment provided by your commit- 
tee would place mutual financial 
institutions on a parity with their 
competiiors.” 


Generous Provision 


As you know, the Revenue Act of 
1951 did provide for taxation of 
savings and loan associations and 
mutual savings banks, but our com- 
petitors succeeded in having in- 
serted an unrealistic and overly-gen- 
erous 12 per cent reserve for bad 
debts based not upon loans, but upon 
deposits of the mutual savings banks 
or share accounts of the savings and 
loan associations. 

This provision was so generous 
that today, due to their vast growth, 
these mutual type of financial insti- 
tutions are further from effectively 
contributing a tax to the Treasury 
than they were in 1952. 

In fact, in 1952, the mutual savings 
banks paid over $2 million in taxes, 
and in 1959 paid only $477,000 in 
taxes. In some of these mutual type 
institutions, the 12 per cent bad debt 
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reserve based upon share accounts or 
deposits, in reality exceeds 30 per 
cent of uninsured or unguaranteed 
loans. 

If the tax position which applies 
to our competition were also to be 
accorded the commercial banks of the 
country, it would probably have the 
effect of removing the tax liability 
completely from every one of you, 
with consequent great loss of revenue 
to the Federal Treasury. 

Would this be patriotic? Would 
this be reasonable? Would this be 
sound tax policy? Of course not— 
and we are not asking for a free 
ride at the expense of other tax- 
payers and our competitors. 

We are not trying to take the mon- 
key off our back and put it on some- 
body else’s shoulders. 


Treasury Aware 


The Treasury is, and has been, 
aware of the great loss of revenue 
it sustains due to this virtual tax 
exemption. Presidential messages to 
the Congress for several years past 
have taken cognizance of the avoid- 
ance opportunity existing under this 
overly generous bad debt reserve ap- 
plied to our competition. 

The new administration, just this 
week, has again given the Congress a 
recommendation to correct the in- 
equity. The President’s comment in 
the Tax Policy Message will, we hope, 
speed Congressional action toward 
adoption, so vital to banks compris- 
ing the membership of The Inde- 
pendent Bankers Association. 

Many of you have performed yeo- 
man service on your own and when 
called upon to implement and fur- 
ther this activity of the IBA as a 
trade association. I know we will 
need your help again and I know 
we can count on you. 


Advertising Needed 


Last year I reported that your 
committee would study the feasibil- 
ity of providing an effective way for 
the small and medium sized bank to 
reach the public more effectively in 
competing with non-bank organiza- 
tions. 

This matter received extensive 
study by your officers and the com- 
mittee. We concluded that there was 
a real vacuum for the smaller bank 
in the area of good, professionally 
developed advertising material adapt- 
able to local media. 

Last September, the advice of the 
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SAVINGS AND LOAN COMMITTEE members met during the 
IBA’s 27th annual convention. From left are C. Herbert Cornell, 
president and trust officer, Fidelity Bank and Trust Company, 
Minneapolis, Minnesota; R. E. Gormley, vice president, Georgia 
Savings Bank and Trust Company, Atlanta, Georgia; Leo Van 
Dittie, president, The Garden National Bank, Garden City, 
Kansas; Ralph L. Zaun, committee chairman and executive vice 
president, Grafton State Bank, Grafton, Wisconsin; B. H. Ryan, 
chairman and president, State Bank of East Moline, Illinois and 
Paul D. Lagomarcino, committee counsel, Washington, D. C. 





Franklin Advertising Agency, Inc., of 
Milwaukee was sought and the full 
committee studied the outline of 
a tentative advertising program 
adapted to the needs of the members 
of this Association. The background 
of experience of the Franklin Agency 
in handling successful programs for 
individual commercial banks and the 
Wisconsin Bankers Association made 
their assistance very valuable. 

A final meeting here in Washing- 
ton this week resulted in action by 
your committee and the Council of 
Administration, voting to recommend 
to the Executive Council, the sponsor- 
ship of an IBA advertising program. 

It was felt that such a program 
was a logical extension of the activ- 
ities and services of the Association 
to its members and would fulfill a 
need felt by banks of the size com- 
prising our organization. 


Program Approved 


The Executive Council this week 
approved the program presented by 
Franklin Advertising Agency. A 
series of 13 ads designed to show 
why your bank is the preferred 
place to save, and some on the tax 
equality question, and a series of 
six mailers or statement stuffers 
will be completed by late summer. 

They will feature professional art 
work and copy and will carry a 
punch which will help keep you in 


the competitive race for savings de- 
posits. A complete brochure will be 
mailed to you and will contain an 
order blank. Your committee has com- 
pared the price at which this mate- 
rial is being offered to you by the 
Franklin Agency and feels that it is 
very reasonable. 

Please understand that in sponsor- 
ing this program, the Association is 
assuming no expense in the prepara- 
tion of this material, but is main- 
taining control of the content and is 
checking the legality of each and 
every ad submitted to you. It is our 
hope that a sufficiently large number 
of banks will avail themselves of this 
new program so that the advantages 
inherent in widespread participation 
will make for a continuing and suc- 
cessful program. Please watch for the 
presentation brochure in August or 
September. 

If the Lord helps those that help 
themselves, then your efforts and 
mine in the legislative and advertis- 
ing fields should help to keep our 
savings departments in business. 

END 
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Long Term Reluctance 


Despite New FRB Policy, Most 
Bankers Prefer Short Maturities 


The Federal Reserve’s new operating 
policy in government securities ap- 
parently has not affected the attitude 
of most bankers toward utilizing in- 
termediate and long-term govern- 
ment holdings as an investment me- 
dium. 

A survey taken during the recent 
convention of The Independent 
Bankers Association showed that 79 
per cent of the bankers polled had 
not changed their attitude as the re- 
sult of the new policy. 

The bankers, the survey revealed, 
are continuing to prefer the shorter 
maturities. Of the 51 per cent who 
said they expect to increase their 
holdings this year, 83 per cent said 
these will be in the one to three 
year category and 17 per cent in the 
four to five year group. None of the 
bankers said they will take on matu- 














rities of over five years. 

The survey, which represents the 
thinking of grass roots bankers on 
government loan policy, was taken 
by the IBA’s government fiscal poli- 
cy committee, headed by O. K. John- 
son, president of the Whitefish Bay 
State Bank, Whitefish Bay, Wiscon- 


sin. 
Treasury Informed 


Results were presented to the 
Treasury Department by IBA rep- 
resentatives at a meeting with Treas- 
ury Undersecretary Robert Roosa on 
April 24. 

Attending were Mr. Johnson; 
Harry Harding, president, First Na- 
tional Bank, Pleasanton, California 
and honorary president of the 12th 
Federal Reserve District IBA; R. L. 
Mullins, president, Wolfe City Na- 


“Could you change this? I bet Jim Stoner I’d break a hundred today.” 
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tional Bank, Wolfe City, Texas; 
Howard P. Parshall, president, Bank 
of the Commonwealth, Detroit, 
Michigan; O. D. Hansen, president, 
Bank of Union County, Elk Point, 
South Dakota; IBA President Reed 
H. Albig, president, The National 
Bank of McKeesport, Pennsylvania; 
Ben DuBois, IBA executive director 
and Howard Bell, IBA secretary. 


Advance Refundings 


About 85 per cent of the bankers 
queried in the survey said they be- 
lieved the Treasury should continue 
to actively pursue advance refund- 
ings as an integral part of debt man- 
agement procedure. 

Asked if they believed “rights” ex- 
change on U.S. refundings should 
be available for banks, some 91 per 
cent of those answering said “yes.” 

But a majority of the bankers— 
59 per cent—said they would not be 
interested in further extension of 
their maturities by way of advance 
refundings during the remainder of 
1961. 

Trends in loan demand and depos- 
its during the remaining months of 
1961 will be “steady to higher,” in 
the opinion of most of the bankers. 
Regarding the loan demand outlook, 
63 per cent said “steady” and 34 per 
cent “higher.” The deposit trend will 
be “steady,” according to 71 per 
cent of those answering, and “high- 
er,” according to 21 per cent of the 
bankers. 


Rates Steady 


Some 94 per cent of the bankers 
said interest rates would remain 
steady in their areas during the rest 
of 1961. 

The bankers were also asked to 
state the percentage of their assets 
that are in U.S. Government securi- 
ties. Of those answering, 18 per cent 
had less than 20 per cent of their 
assets in government securities; 33 
per cent of the bankers had 20 to 30 
per cent; 37 per cent had 30 to 40 
per cent and 12 per cent had_over 
40 per cent of their assets in govern- 
ment securities. END 
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he INDEPENDENT BANKER 


The Old Man sent me a clipping 
from the April MID-CONTINENT BANK- 
ER, to which he had attached a note: 
“Call me when you have read this.” 

I read the article which dealt with 
the “Arkansas Facility Bill” and 
found it quite interesting. Then | 
called him. 

“T’ve read this clipping you sent 
me. What do you have in mind?” 

“Well, I think those Arkansas legis- 
lators have opened up an approach 
that, so far as I know, has never 
been used by any other legislating 
authority.” 

“What is that?” I asked. 

“Well, they have spelled out how a 
facility can be established. Lots of 
other state legislatures have done 
that. But, they also inserted a section 
telling how a facility may be closed.” 

“That’s right,” I said, as I re-read 
the article. “They say that if an- 
other bank is chartered in the com- 
munity, the facility must close.” 

“You still don’t get it, Junior. Read 
it again!” 

I started reading, again. 

He waited a moment, and then 
said: “It says I-N-D-E-P-E-N-D- 
E-N-T bank. If an independent bank 
is chartered in the community, the 
facility must close. Get it? Here is 
legislative recognition of independent 
banking.” 

“Yes, I see what you mean.” 

“Well, those Arkansas legislators 
have hit on the kernel of an idea 
which could well become a program 
in many states.” 

“For instance?” 

“Well, in every state where branch 


and merely having bank service.” 

“I see your point. It’s a good one.” 

“A branch bank is at best only 
a tentacle of a bank and the farther 
removed the branch is from the main 
office, the more of a tentacle it be- 
comes. Nothing takes the place of a 
community-owned and community- 
centered bank.” 

“I know.” He was wound up tight 
and I listened attentively. 

“Of course, you could never get 
laws passéd to close a branch, if an 
independent bank is organized, but 
with a lot of legislators giving lip 
service to free enterprise and pur- 
porting to be generally against mo- 
nopoly, here would be a good chance 
for them to prove their allegations. 
They could easily be located by their 
attitude toward such legislation. If 
they mean what they say, here would 
be a good chance to prove it.” 

The Old Man continued. “The Ar- 
kansas boys, perhaps without intend- 
ing to do so, have suggested a plan 


The Old Man Finds 
New Law Possibility 


which would give independents an 
even break with the spread-eagle 
boys. 

I know that FDIC coverage would 
be withheld at first, but 1 have an 
idea that if enough banks asked for 
it, some kind of insurance could be 
secured from private sources. The 
first thing to do would be get the 
law on the books. There’s no need 
worrying about the roof until the 
foundation is assured.” 

“That won't be easy,” I said. “It 
would mean fighting every inch of 
the way.” 

He had an answer for that. “We 
are in a fight up to our necks all 
the, time, anyway. Anything we ac- 
complish is not going to be easy and 
it’s not going to be pleasant, if we 
are finally swallowed up.” 

I agreed. And, as I hung up, | 
recalled Carlyle’s statement about the 
word “impossible.” “No good,” Car- 
lyle said, “comes of those who have 
it so often in their mouth.” END 
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that the community already has bank 
service. There is lots of difference “Wouldn’t you know when we did discover the equation, it would be 
something as simple as that!” 


between a community having a bank 


June 1961 Page 31 











Deerwood, Minnesota — Fred 
Schwanke, 61, president of the First 
National Bank, Deerwood, Minnesota, 
and a member of the Minnesota state 
house of representatives for 11 terms, 
died May 9 in a Minneapolis hospital. 

He was chairman of the house tax 
committee for ten years when Con- 
servatives controlled the house, and 
was defeated for re-election as a legis- 
lator only once. That was in 1956, but 
he regained his seat in 1958. 

Survivors include his wife, Marie; 
three sisters, Mrs. Clarence Flynn, 
Alexandria, Minnesota, Mrs. Emma 
Baker, Osakis, Minnesota, and Mrs. 
M. J. Robinson, Everett, Washington, 
and four brothers, Emil, Carl and Ed 
Schwanke, all of Villard, Minnesota, 
and Frank Schwanke, Loyal, Wiscon- 


sin. 
@ 


Brainerd, Minnesota—E. W. 
Wise, 59, vice president of the Citi- 
zens State Bank, died April 22 follow- 
ing a three-month cancer illness. 

He had undergone surgery at Ro- 
chester, Minnesota. 

An employe of Citizens State Bank 
since 1920, Mr. Wise had been vice 
president since 1934. 

Survivors include his wife, Ellen, 
and a son, Michael, 17. 


Kentland, Indiana—Eugene E. 
Daniels has been hired as executive 
trainee and farm representative of 
the Kentland Bank, according to 
Robert R. Batton, Jr., vice president 
and cashier. Mr. Daniels, 33, is a 
graduate of the University of Illi- 
nois with a major in agronomy and 
a minor in agricultural economics. 
He has been a field representative 
and agronomist for a major fertil- 
izer company and has had experience 
in farm credit and farm finance. 
He is married and has one child. 
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Chicago, Illinois — Clyde V. 
Hackney has been appointed assist- 
seine ant vice presi- 
dent at La Salle 
National Bank, 
according to 
Harold Meidell, 
president. Mr. 
Hackney has had 
wide experience 
in instalment 
credit with fi- 
nance companies 
and banks. Before joining La Salle, 
he served as vice president and man- 
ager of the instalment loan depart- 
ment of the Florida National Bank 
and Trust Company in Miami, Flor- 
ida. 


MR. HACKNEY 


Gulfport, Mississippi—Five offi- 
cers have been promoted at Han- 
cock Bank, according to Leo W. Seal, 
Sr., president. 

Elected to vice president were Clar- 
ence E. Hutchins, Jr., and James T. 
Tune, both formerly assistant vice 
presidents. 

Elected to assistant vice president 
were Miss Gertrude Dowling, Robert 
E. Woodall and Jim B. Rouse, all 


formerly assistant cashiers. 
& 


Wichita, Kansas—John B. Mar- 
key has been appointed administra- 
tive assistant to President Duane T. 
Smith of the Stockyards National 
Bank. 

Mr. Markey has been vice presi- 
dent of Milburn, Cochran and Com- 
pany, Inc., and for the past five 
years has been manager of the firm’s 
Kansas City office. He has had 12 
years experience in the investment 
banking field. 

Mr. Smith also announced the 
election of L. J. Tjaden, a livestock 
farmer, to the board of directors. 


Des Moines, Iowa—E. Harold 
Carlson, 54, vice president of the 
Central National Bank & Trust Com- 
pany, died April 27 of a heart attack 
at his home. 

A lifelong Des Moines resident, 
Mr. Carlson attended Drake Univer- 
sity and had been with Central Na- 
tional since 1935. He was promoted 
from assistant cashier to vice presi- 
dent in charge of the real estate mort- 
gage loan department. 

Survivors include his wife, Mar- 
guerita; a brother, Royd Carlson of 
Santa Ana, California, and three sis- 
ters, Mrs. Elsie Broadwell of Ames, 
Iowa, and Mrs. Helen Montgomery 
and Mrs. Robert Brown of Austin, 


Texas. 
@ 


Jacksonville, Florida—Frank 
W. Sherman, chairman of the board 
and president of the American Na- 
tional Bank of Jacksonville has an- 
nounced the following promotions: 

Richard H. Bullard, Jr. and Jack 
M. Courtnay to vice president. 

Marvin C. Sours to cashier. 

Richard C. Martin, assistant cash- 
ier. 

C7 


Sisseton, South Dakota—The 
Roberts County National Bank re- 
cently sponsored a “Carriers Day” 
program for all newspaper boys in 
the area. The carriers toured the 
new bank, dined at a barbeque 
luncheon in the bank and then were 
taken by bank representatives to a 
livestock farm in the Sisseton area 
to see the feeding operation. 

The boys participated in a prize 
contest in which they guessed the 
amount of money in a jar. A $5 
deposit was placed in the winning 
boy’s savings account. Second, third 
and fourth place winners each re- 
ceived a space rocket savings bank. 
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San Diego, California—Paul M. 
Jeffrey, assistant cashier, San Diego 
my Trust & Savings 
Bank, was hon- 
ored recently on 
the 40th anniver- 
sary of his em- 
ployment with 
the bank. More 
than 60 bank offi- 
cers, directors 
and staff mem- 
bers with more 





MR. JEFFREY 
than 25 years of service, and their 
wives, attended the affair. 

Bank President Thomas W. Sef- 
ton attended the dinner and presented 
Mr. Jeffrey with money clip and 
check to mark the occasion. 


Mr. Jeffrey joined the bank in 
March, 1921, as an assistant book- 
keeper. He has since served in the 
note department, as manager of the 
new accounts department and as per- 
sonnel officer. He has been in the 
business development department 
since 1959. His wife, Elizabeth Lee, 
is also a bank employe. They have 
two married children and _ four 
grandchildren. 


Bryn Mawr, Pennsylvania—J. 
Clyde Hart, a vice president of The 
Bryn Mawr Trust Company, has 
been elected secretary of the bank 
by the board of directors. Mr. Hart 
replaces Vice President Harold E. 
Hennessey, who asked to be relieved 
of the secretary position so that he 
would be able to devote more time 
to bank operations supervision, ac- 
cording to DeHaven Develin, presi- 
dent. 


Hr. Hart will continue as head of 
the mortgage department. 


St. Louis, Missouri—Harry L. 
Harrison, vice president of the Bank 
of Overland, has been elected presi- 
dent of the Bankers Installment 
Credit Association of Greater St. 
Louis. 

Other new officers are vice presi- 
dent, Stanley Hoffman, vice _presi- 
dent of the State Bank & Trust Com- 
pany of Wellston; treasurer, Harry 
E. Cruncleton, vice president of the 
First National Bank of East St. 
Louis and secretary, Virgil J. War- 
necke, assistant vice president of the 


Baden Bank. 
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New York, New York—James A. 
Henderson has been named head of 
‘the Travelers 

Cheque Sales De- 
partment of 
American Ex- 
press Company, 
according to 
Howard L. Clark, 
president. Mr. 
Henderson, 40, a 
vice president of 
MR. HENDERSON the company, has 
been with American Express 14 years, 
most of them as chief aide to Olaf 
Ravndal in conducting the company’s 
world-wide travelers cheque opera- 
tions. He became assistant vice presi- 
dent in 1954 and vice president in 
1958. 

Mr. Ravndal, who has directed 
travelers cheque activities for the 
past ten years, continues as senior 
vice president and treasurer, and 
also assumes responsibility for the 
company’s overseas financial opera- 
tions. 





CLASSIFIED ADS 











WE NEED BANKERS 


of all skills and experience for posi- 
tions now available. Write to us for 
details in absolute confidence. BANK 
PERSONNEL CLEARING HOUSE and 
Employment Agency, 503 N. Washing- 
ton, Naperville, Ill. 





Park Ridge, New Jersey—John 
A. Fischer has been elected president 
of The First National Bank of Park 
Ridge, according to Roy H. Tice, 
chairman of the board. 

Mr. Fischer joined the staff in 
1951 as cashier and was appointed 
executive vice president in 1959. He 
was formerly with The Seamen’s 
Bank for Savings and the First Na- 
tional City Bank of New York. 

He was elected a trustee of the 
Bergen County Clearing Association 
at its last meeting. 





CROWDS JAMMED all three floors of the Midway National 
Bank in St. Paul, Minnesota, recently at an open house celebrat- 
ing completion of the spacious new building. Visitors seemed 
fascinated by the presence of a lily pond in the basement (be- 
low, left), and smallfry were especially delighted. At right, be- 
low, is Dr. A. E. Ritt, president of the bank. 
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Topeka, Kansas—Edgar L. Hen- 
derson, Jr., has been elected assistant 
vice president ot 
the Fidelity Sav- 
ings State Bank, 
according to An- 
derson Chandler, 
president. Mr. 
Henderson is in 
charge of the in- 
stalment loan de- 
partment and is 
MR. HENDERSON also associated 
with the correspondent bank division. 
For the past six years, Mr. Hen- 
derson has been with the First Na- 
tional Bank in Wichita, Kansas. He is 
a graduate of the University of 
Wichita and a Navy veteran. 


fs eee a) 











Minneapolis, Minnesota—Har- 
old Jansen has been elected auditor 
and Paul Vollan assistant cashier of 
the University National Bank, accord- 
ing to Russell L. Stotesbery, president. 

Prior to joining the University 
Bank in September, 1960, Mr. Jansen 
was associated with the Marquette 
National Bank of Minneapolis for 
4\% years. 

Mr. Vollan joined the. bank 114 
years ago. Prior to that, he was with 
the Burroughs Corporation and the 
Perham State Bank. 


CIRCULAR STRUCTURE of the new Southwest State Bank of 


Chicago, Illinois—The Ameri- 
can National Bank and Trust Com- 
pany of Chicago is the recipient of 
an American Heritage Foundation 
Outstanding Citizenship Award. The 
bank was selected for “top perfor- 
mance by a bank in the 1960 Inform 
Yourself and Vote Campaign.” 


Kansas City, Missouri—Addi- 
tional officers and _ responsibilities 
have been established in the corre- 
spondent bank division of the City 
National Bank and Trust Com- 
pany because of increased demands. 

F. Phillips Giltner, executive vice 
president, will devote full efforts to 
the administration of the correspond- 
ent bank department and will be 
joined by James F. Mack, senior 
vice president in charge of the East- 
ern Division. 

The Eastern Division includes the 
states of Missouri, Arkansas, Louisi- 
ana, Mississippi, Alabama, Texas, 
Iowa, Minnesota, Wisconsin and all 
areas east of Kansas City. 

Dale Ainsworth, senior vice presi- 
dent, will be in direct supervision of 
the Western Division, consisting of 
Kansas, , Nebraska, Oklahoma, New 
Mexico, Colorado, Utah, Wyoming, 
Montana, South Dakota and all areas 
west of Kansas City. 


Denver, Colorado, makes it only one of two completely circular 
bank buildings in the U. S. It contains 8,000 square feet of area 
on the main floor, and an additional 8,000 square feet on the 
basement level. The front semi-circle of the building shown 
here contains 1,200 square feet of glass and 1,200 square feet of 
specially-designed sanded aluminum screen. In its first three 
weeks of operation, Southwest State Bank opened 1,400 ac- 
counts, and deposits totaled $1,200,000. 
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Dayton, Ohio — A major ex- 
pansion of marketing facilities for 
NCR electronic data processing sys- 
tems has been announced by The 
National Cash Register Company. 

Robert S. Oelman, NCR president, 
said the expansion would result in 
coast-to-coast coverage of business, 
industry and government in the 
marketing of NCR’s 304 electronic 
data processing system and the re- 
cently announced 315 system which 
features the new NCR Card Random 
Access Memory (CRAM). 

The broadened marketing program 
will give the company local represen- 
tation by computer specialists in ap- 
proximately 60 major cities by the 
end of the year. 

Mr. Oelman said the company has 
just completed a new EDP headquar- 
ters building in Dayton which houses 
administrative and supporting per- 
sonnel for the marketing of electronic 
systems and services and various 
customer services. 

Under the program eight regional 
EDP marketing offices have been es- 
tablished. Named to head the offices 
are Henry Fokens, New York; George 
Nesmith, Chicago; J. S. Sumner, Los 
Angeles; L. M. Solganik, Philadel- 
phia; W. R. Coleman, Dallas; G. S. 
Muething, Atlanta; H. D. Conlin, 
Hartford, and R. E. Prouty, Dayton. 

The expanded computer marketing 
organization will be under the 
supervision of H. R. Wise, manager 
of data processing sales. Dr. E. C. 
Yowell is director of sales support. 
T. R. Bitterly is director of the com- 
pany’s data processing center opera- 
tions. 

& 


Denver, Colorado—John L. Ty- 
ler, assistant cashier of The First Na- 
tional Bank of Denver, has been 
awarded the M.A.I. designation 
(Member, Appraisal Institute) by 
action of the governing council of 
the American Institute of Real 
Estate Appraisers. This designation 
automatically admits Mr. Tyler to 
membership in the Institute. 


St. Louis, Missouri—State Bank 
and Trust Company of Wellston has 
announced the introduction of daily 
interest on all passbook savings. In- 
terest of 3 per cent per annum is com- 
puted daily and compounded four 
times a year. 
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Watertown, South Dakota— 
George Hestad of Watertown has 
joined the Farm- 
ers and Mer- 
chants Bank as 
field representa- 
tive, according to 
W. C. Talen, 
president. Mr. 
Hestad will make 
farm operating 
3 loan appraisals, 
MR. HESTAD field inspections 
and assist with auctions at sales of 
the Loken System. Mr. Hestad serves 
as a director of the Bryant State 
Bank, Bryant, South Dakota. 





Wellsboro, Pennsylvania—The 
First National Bank of Wellsborough 
opened a new branch bank in Tioga, 
Pennsylvania, recently and celebrated 
with an open house reception. 

The new building is 25 by 36 feet 
of antique rose brick with cornice 
of red wood and is set back about 
75 feet from a highway. It is a one- 
story structure of contemporary de- 
sign. 

All banking services are available 
in the new banking establishment 
except the rental of safety deposit 
boxes, which remains at the main 
office. 

The First National Bank officers 
function also for the branch at Tioga. 
They are Harry E. Webster, Sr., 
chairman of the board; Elwyn S. 
Lewis, president and trust officer; 
Basil J. Reese, vice president, cash- 
ier and assistant trust officer; William 
K. Francis, assistant cashier and as- 
sistant trust officer and Mrs. Vada 
N. Price, assistant cashier. 

Mr. Francis is manager of the 
Tioga branch, assisted by David G. 
Mudge of Mansfield and Mrs. Jean 
Ward of Tioga. 


Newark, New Jersey — Harold 
C. Hoffman of Elizabeth, New Jersey, 
has been named trust officer of the 
National State Bank of Newark. Mr. 
Hoffman is a member of the New 
Jersey State Investment Council and 
the Consolidated Police and Firemen 
Pension Fund Commission and is 
education chairman of the trust com- 
mittee of the New Jersey Bankers 
Association. He was formerly trust 
officer of the National State Bank, 
Elizabeth. 
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V. E. Rossiter is Subject 


of News Magazine Article 


A Nebraska member of The Inde- 
pendent Bankers Association re- 
ceived national recognition recently 
as the subject of a five-page inter- 
view on rural community problems 
in U. S. NEWS & WORLD REPORT 
magazine. 

Vincent E. Rossiter, president of 
the Bank of Hartington in Harting- 
ton, Nebraska, and a member of the 
IBA’s Resolutions Committee, was 
featured in a copyrighted article in 
the April 17, 1961, issue. 

Mr. Rossiter’s views on the prob- 
lems of farmers and rural business- 
men were presented in a question 
and answer format. The article was 
perfaced by the following statement: 

“Now that more and more econo- 
mists are predicting a business re- 
covery— 

“How do things look to a country 
banker—a man who sees business at 
the grass roots? 

“From his bank in Hartington, 
Nebraska, Vincent E. Rossiter sees 


this picture: 

“Farmers still cutting back, pulling 
their belts ever tighter. 

“Businessmen in farm neighbor- 
hoods hurt as reduced profits have 
to be spread thinner over their com- 
munities. 

“In this exclusive interview, Mr. 
Rossiter measures the trends of the 
present and concludes that, unless 
there are basic changes in rural 
America, the recovery now predicted 
is going to run out of steam.” 

Mr. Rossiter, 46, is a member of a 
special committee set up in 1960 by 
the Nebraska legislature to look into 
research for new uses of farm prod- 
ucts. 

He is the son of the late Emmett 
Rossiter, founder of the Bank of 
Hartington and one of the most mili- 
tant partisans of the cause of inde- 
pendent banking. Mr. Rossiter, sen- 
ior, was featured in an article in the 
December, 1960, issue of The INDE- 
PENDENT BANKER. 





Buttonwillow, California— 
Joseph M. (Joe) Gannon, prominent 
in Kern County civic and business life 
for more than 30 years, has been 
elected to the board of directors of 
Community National Bank. He is 
owner of the Gannon Construction 
Co., and has been responsible for 
some of the largest residential devel- 
opments in the metropolitan Bakers- 
field area. 

s 


Gulfport, Mississippi—Leo W. 
Seal, Jr., vice president of Hancock 
Bank, has been elected president of 
the junior bankers section of the 
Mississippi Bankers Association. 

He is the son of Leo W. Seal, Sr., 
former president of The Independent 
Bankers Association and _ current 
president of Hancock Bank. 

Mr. Seal succeeds R. R. Birdsong 
of Clarksdale as president of the 
junior bankers section. He was elect- 
ed during the Association’s annual 
convention in Biloxi. 

James Webb, Greenville, was 
named vice president; Billy Howard, 
Jackson, secretary and T. L. Wright, 
Jackson, treasurer. 


Beverly Hills, California—E. 
E. Wallace, Jr., Dallas, Texas, banker 
and businessman, has been elected 
to the board of directors of Fidelity 
Bank of Beverly Hills and Los An- 
geles. His election was announced by 
the bank’s chairman, Stanley M. Stal- 
ford. 

Mr. Wallace is the former senior 
vice president and member of the ex- 
ecutive committee of Republic Na- 
tional Bank of Dallas, where he served 
from 1936 to 1959. On June 30, 1959, 
Mr. Wallace resigned from Republic 
National and is now president of 
Wallace Properties, Inc., of Dallas. 


San Francisco, California— 
Henry H. Sorensen, who has been 
serving as assistant manager of The 
Bank of California’s San Carlos office, 
has been appointed manager, replac- 
ing James R. Campbell, who resigned. 
The appointment was announced by 
Edwin E. Adams, president. Mr. Sor- 
ensen is a graduate of the University 
of California and has been in bank- 
ing for 12 years. He is married and 
has three children. 
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Riverside Bank Has 
Four Women Execs 


Few banks are as graced with femi- 
mine leadership as the Riverside 
Bank of Miami, Florida, which has 
four women executives. 

They are Mrs. Calvin Oak, chair- 
man of the board; Mrs. Catherine 
M. Holloway, assistant vice president 
and loan officer; Mrs. Mary W. 
Miller, a full vice president and 
Mrs. Judith Cooper, assistant cashier. 

Mrs. Oak, whose late husband 
founded Riverside in 1941, worked 
in the bank for many years and was 
vice president when Mr. Oak died 
in 1952. She was elected board chair- 
man to succeed him. 

A native of Greenville, South Car- 
olina, she moved to Miami in 1912 
and began her banking career at the 
First National Bank of Miami. 

Mrs. Holloway, the assistant vice 
president, is one of the few women 
in banking to hold the delicate and 
responsible position of loan officer. 
She came to Riverside Bank in 1945 
and hasn’t missed a working day 
since. She is a member of the Na- 
tional Association of Bank Women 


and the Quota Club. 





DO-IT-YOURSELF AIRPLANE BUILDING is the hobby of Mr. 
and Mrs. Rod Cooper of Miami, Florida. Mrs. Cooper was re- 
cently elected assistant cashier of Riverside Bank in Miami 
and is one of four women executives at the bank. The Coopers 
are rebuilding a wrecked airplane in their garage. Mr. Cooper 
is an engineer, and during the three years that they have been 
working on the plane he has taught Mrs. Cooper to be an 
accomplished riveter. They expect to have the plane airborne 


in the near future. 





Vice President Mary W. Miller is 
in charge of the safety deposit and 
collection departments, and also su- 
pervises the U.S. Savings Bond sales 
program and the Christmas and va- 
cation club sections. Her banking ca- 
reer dates back two decades, of 
which 18 years have been at River- 
side. The first two years of her bank- 
ing career were spent at Florida Na- 
tional Bank of Miami. 





Basin, W yoming—Del Crouse of 
Worland, Wyoming, has been elected 
president of the Security State Bank 
in Basin. Mr. Crouse is a director 
and was formerly executive vice pres- 
ident of the Stockgrowers State Bank 
in Worland, where he has been as- 
sociated for the past 15 years. 

His election as president follows 
his purchase of the controlling in- 
terest in the Security State Bank 
from Mr. and Mrs. A. C. Meloney of 
Basin and Mr. and Mrs. C. J. Wil- 
liams of Billings, Montana. 

Mr. and Mrs. Meloney have active- 
ly managed the Security State Bank 
for the past 32 years. 

Mr. Crouse has been president of 


the Wyoming Bankers Association. 
e 


Sioux City, lowa—aAlbert C. 
Eckert, vice president of Security Na- 
tional Bank, has retired, bringing to 
a close more than 47 years of service 
to the bank. 

He is retaining an office at 210 Se- 
curity National Bank Building. 
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San Diego, California—A. 
Claude Wood, vice president and 
cashier of The First National Trust 
and Savings Bank of San Diego, has 
been appointed secretary-treasurer 
and manager of the San Diego Clear- 
ing House Association. 

Mr. Wood succeeds Arthur P. Pro- 
vost, vice president of the First Na- 
tional Bank, who has retired. Both 
had served as secretary-treasurer and 
manager and assistant secretary-treas- 
urer and manager, respectively, since 


1939. 
& 


Dallas, Texas—P. B. (Jack) Gar- 
rett, vice chairman of the board of 
Texas Bank & Trust Company, has 
been named honorary district super- 
visor of the Association of Texas Soil 
Conservation Districts. Mr. Garrett 
pioneered the district supervisor 
awards program in 1951 when Texas 
Bank began making its annual cash 
grant to the outstanding soil con- 
servation district supervisor. 


Mrs. Cooper, who was recently 
named assistant cashier, is the new- 
est officer in the bank. She has been 
with Riverside since 1950, and is in 
the accounting division. At home, 
Mrs. Cooper shares her husband’s 
interest in do-it-yourself projects. 
During the past three years, they 
have been rebuilding a wrecked air- 
plane, and plan to be “up in the air” 
soon. 


Marion, Illinois—Oscar Schafale, 
president, The Bank of Marion and 
of the Carterville State & Savings 
Bank, Carterville, Illinois, has been 
elected a director of Central Illinois 
Public Service Company. 

Mr. Schafale was named Marion’s 
“outstanding citizen” by the Marion 


Chamber of Commerce in 1960. 
* 


Glendive, Montana—Art Weide- 
man, Jr., has joined the First Nation- 
al Bank of Glendive as an agricultural 
representative, according to T. A. 
Vashus, executive vice president. 

Mr. Weideman was formerly with 
the Farmers Home Administration, 
serving as assistant supervisor at Sid- 
ney, Montana, and more recently as 
supervisor for Phillips and Valley 
Counties with headquarters at Malta, 
Montana. 

He is a graduate of Montana State 
College and a veteran. He is married 
and has three small children. 
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St. Louis, Missouri—Charles M. 
Hennemeyer has been elected execu- 
tive vice presi- 
dent of South- 
west Bank, ac- 
cording to Col. I. 
A. Long, presi- 
dent. Mr. Henne- 
meyer came to 
Southwest Bank 
on March l, 
Ma. sem 1954, as assist- 

MEYER ant vice presi- 
dent in charge of the instalment loan 
department. 

In addition to assuming new bank- 
wide responsibilities, Mr. Henne- 
meyer now maintains full responsi- 
bility for the operation of the instal- 
ment loan department. 





San Diego, California—John W. 
Anderson, assistant vice president of 
the San Diego 
Trust & Savings 
Bank, has been 
appointed manag- 
er of the bank’s 
new Point Loma 
branch, accord- 
ing to Thomas 
W. Sefton, pres- 
ident. Lynn R. 
Evans was ap- 
pointed assistant branch manager. 

Mr. Anderson joined San Diego 
Trust & Savings Bank in 1938, and 
has served as teller, building manag- 
er and in the new accounts and real 
estate loan departments. 





MR. ANDERSON 


Richfield, Minnesota— David 
E. Burton has been elected trust off- 
cer of the Rich- 
field State Bank, 
according to S. 
L. Jerpbak, pres- 
ident. Mr. Bur- 
ton is a member 
of the Montana 
Bar Association, 
and practiced law 

i in Billings, Mon- 
MR. BURTON tana, his home 
town. He later worked in the trust de- 
partment of the Midland Bank in 
Billings. 

Mr. Jerpbak also announced that 
the bank can no longer legally oper- 
ate under its present name. The name 
is being changed to “Richfield Bank 
& Trust Company.” 
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WILLIAMSBURG STYLING is a disinguishing feature of the new 
Baederwood office of the Jenkintown Bank & Trust Company, 
Jenkintown, Pennsylvania. Over 1,000 persons toured the 
branch office at a recent open house. Drive-in facilities are in 
the small building with cupola and weather vane, which is con- 
nected to the rest of the building by a breezeway. Bricks were 
hand-made, and Colonial chandeliers in the building were cus- 
tom-designed. Two fountains, a serpentine wall and a standing- 
seam copper room are other features. Landscaping operations 


are underway. 


Grand Haven, Michigan—John 
D. Bryant has joined the staff of 
Security First Bank & Trust Com- 
pany as operations and personnel 
officer. 

Mr. Bryant is a graduate of Deni- 
son University and holds a master’s 
degree from Syracuse University. 

From 1955 until joining Security 
First, Mr. Bryant was auditor of The 
Citizens Trust Company, Schenec- 
tady, New York. 


Pasadena, California — James 
P. Ready, formerly associated with 
the Seattle-First National Bank, has 
joined the staff of Citizens Commer- 
cial Trust and Savings Bank of Pasa- 
dena as trust officer, according to 


M. Vilas Hubbard, president. 


DRIVE-IN UNIT in the new Jefferson Square Shopping 
is the second outside office of the National Bank of Commerce 
of Pine Bluff, Arkansas. Two drive-in windows and a spacious 
walk-in lobby handle practically all banking business, with the 
exception of loan-making, which is prohibited by Arkansas law 


in such facilities. 


Houston, Texas — E. M. “Pete” 
Alford has been designated officer 
in charge of the aviation division at 
Houston Bank & Trust Company, ac- 
cording to W. D. Dunman, vice presi- 
dent and manager of the consumer 
credit department. Mr. Alford, a 
licensed pilot, joined the bank early 
in 1960 and was named an officer in 
January of this year. 


Chicago, Illinois — Edwin M. 
Bennett has been appointed assistant 
vice president and Richard R. Mul- 
laney assistant trust officer of the 
American National Bank and Trust 
Company of Chicago. Mr. Bennett 
has been with the bank since 1953 
and Mr. Mullaney since early in 1960. 





Center 
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Bakersfield, California—Ed 
Fant, prominent in Kern County civ- 
ic and business life for nearly a dec- 
ade, has been elected to the board 
of directors of Community National 
Bank. 

Mr. Fant, an automobile dealer, 
has been identified with scores of 
civic and community projects. 


Minneapolis, Minnesota — Ver- 
non Swanson has been named assistant 
cashier, Arnold Lean instalment loan 
officer and Halsey Halls, assistant 
trust officer at the Marquette Na- 
tional Bank. 


San Francisco, California — 
The Bank of California, N. A., has 
opened its Tahoe City office in 
the Tahoe City Center. The new office 
is under the management of Herbert 
S. Clegg, Jr., who was formerly as- 
sistant manager of the Auburn office 
of The Bank of California. 


Chicago, Illinois—New directors 
elected at The Lawndale National 
Bank of Chicago are Arthur A. Calek, 
William Choutka, Richey V. Graham, 
Jr. and Jerome C. Slad. 

Former directors appointed to the 
newly created advisory council are 
Richey V. Graham, Sr., Joseph J. 
Janda, K. V. Janovsky Johns and 
Joseph Moudry. 

New officers appointed include 
Frank C. Silhavy, assistant vice presi- 
dent; Arthur J. Sedlacek, assistant 
cashier and James E. Vargo, auditor 
and comptroller. 

& 


Newark, New Jersey—Joseph S. 
Brown, vice president of the National 
State Bank of Newark, has been 
elected to the board of directors of 
Ketcham & McDougall, Inc., of 
Roseland, New Jersey. The firm man- 
ufactures gift and stationery items, 
speedometers, tachometers and other 
small boat panel accessories and a 
subsidiary manufactures giftware, 
stationery and desk items. 





—Photo by Bank Building and Equipment 


DESIGNED FOR FUNCTIONAL FLEXIBILITY and maximum 
efficiency, the newly remodeled First State Bank of Greenville, 
Kentucky, highlights a contemporary exterior facade of face 
brick, limestone, ceramic-backed glass, plate glass and alumi- 
num. The interior is decorated in warm, vivid colors, with 
tellers stations of rich walnut. 
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National Cash 
Sets New 
Sales Record 


Sales of The National Cash Register 
Company for the first three months 
of 1961 set a new first-quarter rec- 
ord of $112,055,533, an increase of 
15 per cent over the $97,468,688 re- 
ported for the first quarter of 1960. 

Net earnings were $3,720,897, an 
increase of 9 per cent over the $3,- 
424,007 recorded for the first three 
months of last year. 

On a per-share basis, the net earn- 
ings for the quarter amounted to 47 
cents on each of the 7,956,665 shares 
outstanding, compared with 43 cents 
for the same period last year. 

The sales and earnings figures 
were announced by Robert S. Oel- 
man, NCR president. George Haynes 
has been elected vice president, over- 
seas operations, succeeding John S. 
Scott, who retired recently after hav- 
ing headed the company’s activities 
abroad for the past 11 years. Mr. 
Haynes previously was vice president, 
overseas sales. 

All other company officers, includ- 
ing Stanley C. Allyn, board chair- 
man, and Mr. Oelman were reelected 
by the directors. 

Mr. Scott, a native of London, Eng- 
land, will be completing almost 40 
years’ service with the company. His 
successor, Mr. Haynes, has been affil- 
iated with NCR for 30 years, having 
served in England and the Far East 
prior to coming to the NCR Over- 
seas Division headquarters in Dayton 
two years ago. 

* 


Denver, Colorado — Mountain 
States Bank, first in the Denver area 
to install drive-up banking facilities, 
has opened five new drive-up banking 
windows. 

Each drive-up window island is 
connected with the main bank build- 
ing by 161 feet of underground tun- 
nels, Tellers can reach their outdoor 
booths only by stairs from the tun- 
nel and are protected by bullet proof 
glass. 

Each window will be linked by 
closed circuit television with main 
banking offices to speed customer 
identification and his banking bus- 
iness. 
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(Continued from page 10) 


Following a series of conferences between representa- 
tives of this and other banking associations last fall and 
winter, it was decided that the legislative approach in- 
corporated into the current Harrison and Curtis Bills was 
the best. These bills do not seek to limit the deductibil- 
ity of dividends by mutual financial institutions, nor do 
they seek to increase the bad debt reserves allowed to 


banks. 
Essence of Simplicity 


The Harrison and Curtis Bills are the essence of sim- 
plicity. They provide for only two changes in the present 
law. 

First, the bills would repeal the present unrealistic 
reserve provision for mutual savings banks and savings 
and loans. Second, they would have the Secretary of the 
Treasury set the bad debt reserve formula for mutuals, 
just as the Treasury sets the reserve formula for com- 
mercial banks. 

As you know, mutual savings institutions now are al- 
lowed to accumulate 12 per cent of their withdrawable 
accounts as a tax-free reserve for bad debts. This pro- 
vision has allowed mutual savings institutions to virtually 
escape payment of federal income taxes. 

As an example of how the 12 per cent reserve formula 
for mutuals has produced a glaringly inequitable tax 
situation, let us look briefly at the 1959 tax picture for 
commercial banks and mutual savings institutions. 

In that year commercial banks, with total assets of 
$243 billion, paid income taxes of $833 million. Savings 
and loan associations affiliated with the Federal Home 
Loan Bank Board, with total assets of $62 billion, paid 
only $5, 346,000 in federal income taxes. Insured mutual 
savings banks paid only $477,000 in federal income 
taxes, though their assets totaled $32 billion. 

Federal income taxes paid by insured commercial 
banks amounted to about one-third of their net income in 
1959. FHLB savings and loan associations paid taxes 
amounting to less than one per cent of net income, while 
insured mutual savings banks paid taxes equivalent to 
about one-third of one per cent of their net income. 

I have mentioned that all banking organizations are 
backing the Harrison and Curtis tax equality bills. At 
the same time, I know many individual bankers who still 
are lukewarm on the subject. Deposits from savings and 
loan associations, the presence of savings and loan direc- 
tors on the board of some banks—these are some of the 
factors which prevent the wholehearted interest and back- 
ing for tax equality that we must have if we are to be 
successful in ending the tax discrimination against com- 
mercial banks. 

As we bankers talk to each other, here and in our home 
communities, about the justice of our cause, we tend to 
become impatient with Congressional inaction on this 
issue. 

We must remember, however, that our efforts to see 
that savings and loans and mutual savings banks pay 
their fair share of income taxes are going to be resisted 
vigorously by those who have been benefiting from tax 
favoritism over the years. I might add, too, that the 
savings and loan lobby is one of the most effective in 
Washington. 


Our savings and loan adversaries are vigorous and 
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articulate. Leaders in that industry are quick to cry 
“Foul” whenever we bankers circulate factual material 
pointing out the differences between banks and savings 
and loan associations. 

Only recently I received a telegram of protest from a 
savings and loan official about a mailing made by our As- 
sociation to the nation’s newspapers. In that mailing, we 
attempted to correct an erroneous impression left by a 
January 24 editorial in the AMERICAN BANKER on the 
relative merits of the insurance coverage offered by the 
Federal Deposit Insurance Corporation and the Federal 
Savings and Loan Insurance Corporation. 

I know, too, of instances where savings and loan pro- 
tests have caused individual bankers to stop circulating 
factual pamphlets pointing out the differences between 
banks and savings and loans. 

Bankers must be strong and steadfast in their con- 
victions about the justice of the tax equality cause if we 
are to succeed. We're going to have to fight for what 
we want with every legitimate weapon at our disposal. 


Aggressive Banker 


As a fine example of an aggressive banker who calls 
a spade a spade in the tax equality fight, I want to men- 
tion Alfred C. Girard, president and chairman of the 
Community National Bank, one of our member banks, in 
Pontiac, Michigan. 

I would like to read you a letter written by Mr. 
Girard to a manager of a savings and loan association. 
This was part of an aggressive campaign by the bank 
to build up its savings accounts. “Check the Big Differ- 
ence”—between banks and savings and loans, that is— 
was the theme of the campaign. 

Here’s the letter, and I quote: 

“I understand that you are somewhat concerned or 
puzzled from what appears to be an unusually aggressive 
program of competition by this bank directed primarily 
against Federal Savings and Loan Associations. Although 
I would enjoy discussing this at length with you, never- 
theless, I think the printed word is usually less subject 
to misinterpretation, consequently, this letter. 

“First, and in all sincerity, it is my observation that 
the stature of the Federal Home Loan Bank Board, their 
supervisory agencies and the caliber of the Federal Sav- 
ings and Loan Association executives have not kept pace 
with their tremendous growth. (Witness the conclusions 
of the Subcommittee of the House Governmental Op- 
erations Committee on the Long Beach Case.) 

“I honestly and sincerely feel that the investment of 
$60 billion in Federal Savings and Loan Associations is 
hazardous to this nation in the event of a sustained re- 
cession, and that their difficulties would have serious re- 
percussions on legitimate banks because of a false “Bank” 
image that they have intentionally projected to the pub- 
lic. 

“Assets of such associations are predominately ‘non- 
liquid’ because of the long term and liberal character of 
their loaning policies, and these associations have been 
under tremendous pressure to loan their funds because of 
growth and ever increasing dividend overhead and have 
branched into fields of lending which were never the in- 
tent of Congress. Institutions financing speculative build- 
ers, bowling alleys, motels, etc., are never a suitable 
place for the investment of emergency or programmed 
savings. 
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“Reserves in Federal Savings and Loan Associations 
and the insurance protection afforded by the Federal 
Savings and Loan Insurance Corporation are most in- 
adequate, particularly when the character of Federal 
Savings and Loan Associations assets and their vulner- 
ability are considered. Dividends should be curtailed 
until Reserves and the Insurance Fund are more in line 
with the protection enjoyed by legitimate banks. Even 
though insured banks have cash and securities in excess 
of $140 billion, the FDIC Insurance Fund equals 1.55 
per cent of insured deposits as compared to Federal 
Savings and Loan Insurance Fund of .63 per cent. 

“Associations have used the words ‘deposit,’ ‘interest,’ 
‘demand’ indiscriminately. Appeals to the Federal Home 
Loan Board have been futile. 

“Because of their growth, The Savings and Loan Lea- 
gue has become arrogant in its approach to mutual prob- 
lems and has threatened to further invade the field of 
commercial banking unless we ‘play dead.’ 

“We do not resent honest competition; however, the 
local association, through false, misleading and possibly 
illegal advertising, has created a situation that I, per- 
sonally, am dedicated to combat. 

“I am enclosing several ads which, in my opinion, 
should be reviewed by the Home Loan Bank Board. 

“I honestly feel that we have a problem of mutual 
and national concern and in my small way am attempt- 
ing to do something about it in spite of the lethargic at- 
titudes of most bankers.” 

If more of our bankers had the same militant spirit 
that Mr. Girard possesses, our chances of achieving tax 
equality would be much enhanced. 


Alice in Wonderland 


I have heard from one individual in banking who says 
those of us advocating the legislative approach to tax 
equality are completely mistaken. 

“Just get the Fed to remove the 3 per cent ceiling on 
interest rates and then we can meet savings and loan 
competition,” is the way he sums up his position. 

Now that is what I call the Alice in Wonderland ap- 
proach to a most complicated problem. Any rate race on 
those terms between commercial banks on the one hand, 
mutual savings banks and savings and loan associations 
on the other, would have only one result—extinction of 
most commercial banks. 

Periodically, there has been pressure on the Fed, from 
large banks, to raise the 3 per cent ceiling on interest. 
While a large bank with most of its deposits in com- 
mercial accounts might benefit from an increase, this 
would be nothing but bad news for the small bank with a 
good percentage of time deposits. Higher interest pay- 
ments could change a profitable small bank into one 
which showed a loss at the end of each year. 

Our Association has tried in a number of ways to 
encourage broader participation and interest in this tax 
equality issue. 

One method was the appointment of a tax equality 
chairman in each Congressional district. The role of the 
chairman is to contact other bankers in his district to en- 
courage them to contact their Representatives about the 
need for tax equality legislation. 

We will continue to work through these chairmen in 
the Congressional districts to promote the cause of tax 
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You will hear more particulars as to what has been 
done for tax equality by the Association from Ralph 
Zaun, chairman of our tax equality committee, when he 
presents his report to this convention. 


Good Organization Important 


Our efforts to make progress in the field of tax equality 
have brought home to me once again the vital importance 
of a good organization whenever there is a job to be 
done. With this in mind, I want to recommend the forma- 
tion of additional state divisions of The Independent 
Bankers Association. 

Whenever there is on the state level a problem we 
want to attack as independent bankers, it is then that a 
state IBA division becomes most important. Minnesota 
is a state which now has such a division and it recently 
directed a campaign that was successful in blocking an 
attempt to introduce branch banking into that state. The 
Minnesota Bankers Association took a “neutral” position 
in this issue. 

Illinois independents have a branch bank fight on their 
hands. Illinois has a large membership in our Associa- 
tion and while it does not have a state IBA division, the 
independents there are well-represented by the Illinois 
Bankers Association in this fight. 

Often as not, however, a state association will take the 
neutral way out of a hot issue affecting the very liveli- 
hood of independent bankers. It is then that a state IBA 
division becomes essential. 

In addition to Minnesota, another example of a well- 
organized and smooth-running state division of The In- 
dependent Bankers Association is furnished by Wiscon- 
sin. That organization has functioned effectively for a 
number of years on issues of prime importance to in- 
dependent bankers. 

Other states, notably Missouri and Georgia, have state 
organizations of independent bankers, though these do 
not function as divisions of the national Association. 

Naturally, I prefer to see state divisions that are affili- 
ated with the national Association, but most important, 
do have a state organization that can swing into action 
when a problem suddenly presents itself. It’s always a 
good idea to have the apparatus standing by and ready, 
just in case there should be a fire. 


What's Ahead? 


During the coming year your Association will seek 
federal legislation—either a new law or an amendment 
to existing law—in a further effort to curb the bank 
merger trend. 

We will continue our program which seeks to insure 
that the Bank Holding Company Act of 1956 is ad- 
ministered in keeping with Congressional intent spelled 
out at the time of the law’s passage. 

During the past year, representatives of your Associa- 
tion have appeared as witnesses at Federal Reserve 
Board hearings held under provisions of the Holding 
Company Act. 

On behalf of the Association’s official family I wish 
to extend my thanks to you for the fine support you have 
given us in the past. I know that the basic policy of this 
organization, its officers and Executive Council, will be 
continuance of an active and vigorous Independent Bank- 
ers Association that will merit your continued support. 


THE INDEPENDENT BANKER 














WE PUT REAL 
BEEF IN OUR 
CORRESPONDENT 
SERVICES 





Here in this midwest area’s No. 1 Cattle 
Market, you get fast action when commis- 
sion firms deposit your shipper-customer’s 
stock receipts with us for credit at your 
bank. 


“YOUR BANKER’S BANK”... 


You also enjoy fast action on any corre- 
across the river from St. Louis 


spondent problem because every man on 
the staff at Stock Yards Bank has full au- 
thority to make decisions. You get right 
down to the meat of the matter immedi- 
ately. Just dial Bridge 1-6633 





THE NATIONAL STOCK YARDS NATIONAL 


OF NATIONAL CITY 





NATIONAL STOCK YARDS, Itt. 
A RESERVE CITY 
Member Federal Deposit Insurance Corp. 





Investigate this 
EXCLUSIVE 


Development... 


Magnetic Cards to Cut Data Processing Costs 


The National 315 will cut costs in any EDP sys- 
tem... both small and large-scale. National has 
taken a reel of magnetic tape—and in effect con- 


HERE’S WHY IT WILL PAY YOU TO 


INVESTIGATE THE CZaLonal’ 315 


FOR THE FIRST TIME 
a random memory device can be 
effectively utilized for both random 
or sequential processing. 


FOR THE FIRST TIME 
it is possible to store, sort, update, 
and report—using a single, mag- 
netic file. 


FOR THE FIRST TIME 
it is economical and practical to em- 
ploy multiple random access units 
in one system. 


FOR THE FIRST TIME 


in approximately 30 seconds, 


a random access memory can be re-_ 


verted it into a deck of magnetic cards. Each deck 
of cards contains more information than can be 
stored in over 69,000 punched cards. In a single, 
magnetic card file system, National has combined 
all the advantages of all types of external mem- 
ories. 

National CRAM (Card Random Access Memory) 

does more work for less money. Here’s how! 
Flexibility: data can be quickly selected at random 
or sequentially ... over 88,000,000 alpha-numeric 
characters. Speed: the data on each card—in- 
stantly available—can be transferred at the rate 
of 100,000 alpha-numeric characters a second. 
Convenience and Economy: each deck of 256 cards 
is housed in an easy-to-remove card file that can 
be changed in less time than it takes to change a 
reel of magnetic tape. 


National’s Exclusive Magnetic Card File is only one of the oustanding fea- 
tures of the National 315 System. Learn why the National 315 is today’s 
most economical computer investment. Call your nearby National Repre- 
sentative. Or write: Data Processing Systems and Sales, Dayton 9, Ohio 


THE NATIONAL CASH REGISTER COMPANY e Dayton 9, Ohio 
1039 OFFICES IN 121 COUNTRIES . . . 77 YEARS OF HELPING BUSINESS SAVE MONEY 





